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KEY CHALLENGES IN ETF PARTNER COUNTRIES
N\

Uneven governance and weak coordination: Skills anticipation activities are
frequently dispersed across ministries, public employment services, statistical
offices, and donor-supported initiatives, with unclear mandates and limited

coordination mechanisms.

Data availability and analytical capacity: Some PCs struggle with limited
access to timely, granular and interoperable data, alongside capacity
constraints in applying and combining different anticipation methods

Reduced uptake of skills anticipation findings in policy processes: Skills
anticipation outputs need to be systematically included in decision-making
processes on education and training provision, adult learning strategies,
funding or career guidance
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FOCUS OF THE MAPPING

Conducting a structured review
and mapping exercise to
identify, document, and

The results of the skills
anticipation mapping will
compare skills anticipation

practices and initiatives
across the ETF partner
countries.

inform policy dialogue, peer
learning, and targeted
capacity development.
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OBJECTIVES OF THE MAPPING

. . Consolidating the understanding of
Key ETF Objective initiatives agrlld practices - curregnt
situation and factors that shape the
skills anticipation efforts; understanding
Support partner countries in the needs of partner countries.
developing or strengthening skills

anticipation initiatives, thereby

further consolidating adult learning
policies and the delivery of relevant
and efficient skills policies aligned with
labour market needs.

Ensuring peer learning and
strengthening the exchange of
practices — facilitating mutual learning
and exchange of experiences among

PCs and with EU MS as a main tool for
building competencies for better
.. policies and development of strong
. skills intelligence.
ETF :

-«

oy Lzgeder
LeaTi g 1o iy

Elrzpeian Trabning Fouscaban



IMPLEMENTATION PHASES AND TIMELINE

Phase Phase

Albania, Bosnia and Herzegovina, Algeria, Lebanon, Israel, Jordan, Morocco,
Kosovo*, Montenegro, North Macedonia, Palestine**, Tunisia, Azerbaijan,
Serbia, Turkiye, Georgia, Moldova, Kazakhstan, Kyrgyzstan, Tajikistan,
Ukraine, Armenia, and Egypt. Turkmenistan, Uzbekistan.

August 2026 - April 2027 | May-December 2027



MAIN AREAS OF INTEREST

Governance and Data and evidence-

Focus on the institutional
structures, coordination, and
stakeholder interaction.

1. Who produces the skills
anticipation and intelligence
information (e.g., ministries,
observatories, PES, research
bodies)?

2. What mechanisms for
coordination are utilised
across education, the labour
market, and economic policy
to develop/validate specific
anticipation analyses?

3. What roles do employers,
social partners, skills councils
or other relevant
stakeholders play in the skills
anticipation practices
identified in the Partner
Countries?
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Used in PCs to carry out
skills anticipation analyses,
including quantitative models,
indicator-based analysis,
employer surveys and sector
studies, and qualitative
foresight methods.

1. Which methods are used in
the PCs—quantitative,
qualitative, or mixed?

2. What is the time horizon of
the skills anticipation
practices implemented (e.g.,
real-time, short, medium, or
long term)?

3. At what level are the
analyses conducted—
economy-wide, sectoral, or
occupational?

Specific data and information
used to ground the skills
anticipation systems.

1. Is the data timely, granular,
and reliable?

2. Is there integration across
sources?

3. Are big data / Online Job
Vacancies (OJV) used?

Understanding the links
between these practices and
policy dialogue and
policymaking, capacity
building, and reforms
adopted.

1. Are skills intelligence used
for: labour market policies;
education and VET planning;
curriculum design; career
guidance; migration policy?

2. Are results disseminated
and accessible for a wider
group of stakeholders?



IMPLEMENTATION PROCESS

. Stepd

Framing and methodological consolidation

Mapping of initiatives, tools, institutions, and practices

Country profiles and cross-country analysis

Recommendations and peer learning




OUTPUTS OF THE PROJECT

Standardised
inventory of tools
and institutions,

Peer learning
activities

Country profiles

Recommendations
) for strengthening
ETF-.-- skills anticipation
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Comparative
synthesis




* a
* *
*

*
E I Warkiryg bogedher
Leaming for ko

European Training Foundation

ANALYSIS OF ONLINE
JOB VACANCIES (OJVs)




THE GOAL OF OJV ANALYSIS IS...

To transform this...

Ay v o ae B
et e | W

Lead Clinical Data Manager - Office or home based

Warman O Bren - Milane, Lombardia

€0.000 - €50.000 al'anne
Candidati facilmente
Vs don
MHIOR SOFT'WARE DEVELCPER
Our
jar e beam,
sdls, orcfect ol
Location:
P SUPPLY CHAIN - MAGAZT MERE - Le Psorsa Livens it
LA rews ¥ - "
MODENA, BNR D @Ew
Ll 2o - Asede
Wil tes
R O L L LTl et T E e
L e it e
TN RSO AISEe A.end) YR I CCabirre kSl et
W 1wk Wkl study 1eae
CH e sbing e+ e e e 36 oeson spect catians edt check
Feguvk " bup sedqr v
Aot e o 00 8 WA o Siase S §0 -
TAEA SE1A 0 ALS I & ¥ A8 o ‘ o
Jroomba me Ak cerod e iy ViR IO Y 11§ Qe i
] e
e A lroe Meeswle V1) (v 3 st o sinry sl bnendily paceage
. working opsaes
“ el v Tom s Sounb pell 40 L Canoer Oeesopment appOrtunies
LI
biftes:
+ Lot bypo or oamp s EDC etuches and sasdy bsares
o Undessiand sod bane sopiiencs i ditadeen dha gn ssect cabons, sl check
ST

% Labaor Market
ETFag: oo

W ey AN
' v ome

T RN [UES

Tz e ol

43.418

Hamace ¥ |az vzt Sed.pl aited
ez a0 gt Ay

25.120

Sourzze

teliineace - Dashooars Sroviow

Dzlzasz Dete Tdote ol cobingdur of el

...Into value

W ost relevent s«ill in digital occupations

WOLLYBI
SoftSkils Digta S«ills
- _ seminsier 1T syser

rrspac fsties

esm

jenet | webpragrzmmng
L )
Jas
- “anage 17 seourity

it




OJV GEORGIA: Occupational and skills analysis
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June 2021 to April 2025

Select Rele.. Location

and Null values

Select the Occupationthat you want to Analyze (then
select it againg to reset your choice)

Service station attendants _ 23,866
Electrical line installers and repairers _ 10,581

Bakers, pastry-cooks and confectionery makers 9,493
Primarv erhanl tearhars noAac
(014 10K 20K 30K

Experience

Distribution by Release Date (date of publication of the
0JV)

Mo experience 939
Up to 1 year

From 1lto 2years 3.22%

ESCO (Lavel 2)
All All

ESCO (Level 3)

Industry (level 1 NACE) Contract

Salf Employmeant
0.66%

Education

Mot Defined
79.76%

Working hours

Primary education g 258y
Lower secondary education
Upper secondary education

10K
5K
0K
2022 2023 2024
Knowledge

work skills [
personal skills and develo.. || NEGNGTNGNGNENENEE
wholesale and retail sales _
finance, banking and insur_. || NN
database and network de..
management and adminis..
earth sciences
software and applications. .
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S5.0% 10.0% 150% 20.0% 250%

From 2 to 4 years Post-secondary non-tertia.. 11.57% Mot defin Full time
Fromdto&years 1.59% Short-cycle tertiary educa.. .84 44.38%
From 6 to 8 years Bachelor ar equivalent NI = 65%
From 8 to 10 years Master or equivalent 2.57%
Ower 10 years Doctoral or equivalent
Not Defined NN 68.76% Not defined 0-08% Bart tirme
2025 %4 50% 100% %4 50% 100% 6.79%
Skills Transversal Skills and Competences

developing professional r.. [
planning events and progr.. || NNGNGNGNGNGNGNGNENEEEEEEEEEEE
accessing and analysing d.. _
complying with cperation..
purchasing goods or servi..
managing, gathering and ..
using digital tools for coll..
preparing food and drinks
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Skill data refer to Online Job Vacancies published in the last 12 months available for analysis

working efficiently [N
demanstrating willingres.. || KTNTNGTNGNGNGNGNNEEEEEEEEEEEEE
collaborating in teams an.. _

advise others || NG
show initiative
taking a proactive approa.. -
planning and organising

cope with stress
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OJV UKRAINE: Occupational and skills analysis

kKK Year of Release Date Occupation group (ISCO Ivl 1) Occupation subgroup (ISCO Ivl 2) Occupation subgroup (ISCO Ivl 3)
*
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Administrative and — 639,560 bookkeeper
commercial managers cook _
ogfllé:\ljxl‘réxN S[auonAary plant and 389,415 security guard [ .36%
machlge 9perator; software developer [ 0.25%
usiness an SRR : r
SECTOR administration assaciate p.. - TR manicurist [N 0.25%
OVERVIEW bartender [IENN 0.25% o
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EDUCATION
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< Mapbox @ OSM
sales manager - 0.18% e
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cooks [JJ 10.930

Freight handlers 10,505

Elementary workers not .. 9,728
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https://solutions.lightcast.io/dashboard/ETF_UA

Green skills demand in Tunisia, Morocco, Egypt, Ukraine, and
Georgia

Select Release Date
October 2022 to April 2025
and Mull values

Wk Select a country
ETF: h
ILeamning for life

Green Share Share of green skill by occupation

Share of green skill by industry
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Share of green skill by country
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SECTORAL SKILLS
ANALYSES




PROCESS AND METHODOLOGICAL STEPS

Background analysis - to
identify key issues and DUHU
skill needs

Validation and expansion

of findings in cooperation >
with stakeholders and /
companies

Data science — to pick up
signs about emerging
skill needs

Revise and complete the
analysis to identify future
skill needs
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SECTORS AND COUNTRIES COVERED

Energy { ALBANIA/EGYPT / TUNISIA

Construction < ARMENIA
Automotive { TURKEY
Healthcare { UKRAINE

Agri-food/ Agri-tech < MOROCCO / WESTERN BALKANS

Montenegro: energy, construction, agriculture

ETF- Western Balkans and Ukraine: Critical raw materials and defence
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ARMENIA’S CONSTRUCTION SECTOR - RESULTS

Main drivers of change found in scientific papers related to the construction sector

Digitalization Environmental Impact
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Industrialization

The key occupations which are likely to be in higher demand in the future include the following:

1

2
3
4.
5.
6
7
B
9
1

0.

Mechanical engineer
Concrete finisher

Civil engineer

Concrete pump operator
Energy engineer

Building construction worker
Crane technician

Prepress technician
Concrete finisher supervisor
Maobile crane operator

11. Industrial engineer

12. Robotics engineering technician
13. Digital printer

14. Roofer

15. 3D printing technician

16. Laser making machine operator
17. Rigger

18. Solar energy engineer

19. Bricklayer

20. Plate glass installer

Note: values in the last year in the plots are nol final (due to the referee and publication process). It therefore

might not represent the real number of articles related to that specific topic.
Source: Big Data analysis of scientific papers on construction sector in Armenia

Factors
inhibiting

sectoral
innovation

+ Limited opportunities for training to be put
into practice.

* Transversal skill gaps.
» An unattractive sector for younger people.

* Insufficient supply of intermediate and
higher-level skills.

* Weak interaction between the public and
private sectors.
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Website
www.etf.europa.eu

ggtﬁ’gtyopa.bsky.social THAN K YO U !

Facebook
facebook.com/etfeuropa

YouTube
www.youtube.com/user/etfeuropa

Instagram
instagram.com/etfeuropa/

LinkedIn
linkedin.com/company/european-training-
foundation

E-mail
info@etf.europa.eu
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