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What is Smart Specialisation?

Design

ANALYSIS: Discover the socio-economic and 
innovation engines of regional growth, competitive 
advantages & weaknesses

GOVERNANCE: Develop process in an inclusive 
and interactive process centred on entrepreneurial 
discovery

SHARED VISION: Define jointly what innovation is 
and what it is supposed to achieve

PRIORITISE: Identify a limited set of priorities to 
concentrate investments

POLICY MIX: Choose right set of instruments to 
achieve objectives

MONITORING AND EVALUATION: Feed information 
back into the policy cycle to allow strategy revision

Implementation

EDP: Manage stakeholder relations & keep them 

alive

GOOD GOVERNANCE: Structures & 

arrangements 

P2P: Translate priorities into project portfolios 

(selection criteria & selection mechanism)

TRANSNATIONAL VALUE CHAINS

MONITOR
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Smart Specialisation
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Smart Specialisation in reality
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Smart Specialisation design framework for the EU E&N region
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INSTITUTIONAL CAPACITY BUILDING

MAPPING EXERCISE

ENTREPRENEURIAL DISCOVERY 
PROCESS

INSTITUTIONAL CAPACITY FOR 
IMPLEMENTATION

FINAL S3 STRATEGY
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Smart Specialisation implementation framework for the EU E&N 
region
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S3 priority roadmap – example from Serbia
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Quantitative mapping

Agricultural economy

Agricultural machinery

Food products

Qualitative mapping

Food and beverage 
production and processing

Stakeholder dialogue

FOOD FOR FUTURE

High-tech agriculture

Value-added food products

Sustainable food production 
chain

Policy action

Agriculture and food industry 
R&D incentives (contracts)

Pilot project of connecting 
fast-growing companies in 

the food industry with 
creative industries and ICT

Trainings for sustainable 
farming

Incentives for regenerative 
agriculture
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EDP as the crucial step of S3

- Standard topics (SWOT, policy vision, policy mix)

- Priority and sub-priority based, cross-priority 

potential

- References to societal and sustainability 

challenges (green, digital transition, just transition)

Main prerequisites:

• Defined working groups per priorities

• Attributed workshop coordination 

responsibilities

• Defined plan of workshops, agendas and 
scenarios

• Preparation and distribution of materials 

to stakeholders

• Technical requirements met

Workshop type:

• Face-2-face vs. online vs. hybrid

• Regional vs. national perspective
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Kick-off

SWOT 
workshop

Policy 
vision 
workshop

Policy mix 
workshop

Final 
conference
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EDP in the EU enlargement region
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Smart Specialisation in the Western Balkans
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Smart Specialisation priorities

ME RS MK AL XK* BA

Sustainable agriculture 

and food value chain

Food for future Agriculture and food 

processing with high 

added value

Healthy and 

Sustainable Food Chain

Agrifood processing Production and 

processing of food and 

beverage

Innovative, regenerative 

and sustainable tourism

Future machines and 

manufacturing systems

Electrical equipment 

and mechanical parts

Sustainable and 

Diversified Tourism

Creative industry Production and 

processing of plastics

Energy and sustainable 

development

Creative industry Smart/sustainable 

buildings and materials

Renewable Energy and 

Natural Resources

Green energy Wood industry

ICT and digital 

innovation

ICT ICT Digitalisation and 

connectivity

ICT ICT

Nature and human-

centered construction

Human Capital 

Development

Wood processing 

industry

Metal and electrical 

industry

Support R&I Tourism

* This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo declaration of independence.
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S3 stakeholder networks in the EU enlargement region
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Source: https://s3platform.jrc.ec.europa.eu/wb-s3-
collaboration-networks
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Online sources on S3
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https://academy.europa.eu/courses/s
mart-specialisation-in-eu-
enlargement-and-neighbourhood-
region-and-the-new-trends-in-the-
smart-specialisation-approach

https://www.etf.europa.eu/en/what-we-do/skills-enterprise-development

https://www.etf.europa.eu/en/what-we-
do/skilling-western-balkans-agri-food-
sector-digitalising-greening
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S3 Observatory
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https://ec.europa.eu/regional_policy/assets/s3-observatory/index_en.html

Agri-food Energy
Industrial 

modernisation
Blue 

economy

S3 THEMATIC PLATFORMS

https://joint-research-centre.ec.europa.eu/projects-and-activities/territorial-
development/innovation-eu-enlargement-and-neighbourhood-region/s3-knowledge-hub_en
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Why Smart Specialisation matters for vocational excellence

• Smart Specialisation is guiding regional economic transformation

• Identifies priority domains for innovation and economic development

• Aligns investments in innovation, skills, competitiveness, digital and green 

transition

• Already widely used in EU Member States and increasingly in the EU 

Enlargement and Neighbourhood Region

• Skills shortages and mismatches repeatedly emerge as major bottlenecks 

during S3 implementation

• VET providers, especially CoVEs, can help translate innovation priorities 

into workforce capabilities and institutional capacity
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Smart Specialisation methodology
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INSTITUTIONAL CAPACITY BUILDING

MAPPING EXERCISE

ENTREPRENEURIAL DISCOVERY PROCESS 

(STAKEHOLDER DIALOGUE)

INSTITUTIONAL CAPACITY FOR 

IMPLEMENTATION

FINAL S3 STRATEGY

IMPLEMENTATION, MONITORING AND REVISION

ANALYSIS
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Where CoVEs fit in the S3 cycle

Analysis

EDP

Strategy

Implemen-
tation

Monitoring

Phase Potential CoVE contribution

Analysis Skills intelligence, labour 

market evidence

EDP Participation in stakeholder 

dialogue

Strategy Validation of skills implications 

of priorities

Implementation Training, reskilling, SME 

support, applied innovation

Monitoring Feedback on emerging skills 

needs and labour market 

change
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Key messages

• Skills and human capital are often the missing link between innovation 

priorities and economic transformation

• Implementing Smart Specialisation without addressing skills shortages 

decreases its value

• Smart Specialisation is not just a strategy document; it is a continuous 

process of discovery and prioritisation

• VET providers, and especially CoVEs, can become key ecosystem actors by 

connecting education, innovation and business needs throughout the S3 

cycle
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Thank you

www.etf.europa.eu

https://bsky.app/profile/etf.europa.eu

youtube.com/user/etfeuropa

www.facebook.com/etfeuropa

www.instagram.com/etfeuropa

openspace.etf.europa.eu

https://www.linkedin.com/companyetfeuropa

nikola.radovanovic@etf.europa.eu

http://bsky.app/profile/etf.europa.eu
http://youtube.com/user/etfeuropa
http://facebook.com/etfeuropa
http://instagram.com/etfeuropa
http://openspace.etf.europa.eu/
http://www.linkedin.com/companyetfeuropa
http://www.etf.europa.eu/
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