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The Core Challenge: Data Exists,
but Translation is Not Automatic

Availability of labour market data does
not equal systematic use in policymaking.
There is a persistent gap between
analysis and decision-making.

Evidence does not automatically translate into policy.



The Catalyst: Confronting Low Effectiveness

Recalibration

Evaluation

Political

Decision Identification of highly specific target
groups and new policy priorities
Government mandated a grounded in analysis.

Status Quo
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stronger role for evidence-
based policymaking.

Assessment of existing
employment programmes
revealed low effectiveness.

Evidence changed the direction of policy.



An Evolving Architecture
for Policymaking

./ Block 3: Stakeholder Engagement

Continuous alignment with real-world actors

Block 2:
Policy Processes

Formalizing the pathways
to decision-making

Z
Block 1: Structured Analysis

Harnessing robust multi-year data sets

Evidence use is built through practice, not predefined systems.



Strategy Desigh Demands Concurrent Tracks

A 3-year methodical process integrating concurrent data analysis and policy costing.

Track A:

Data Analysis &= :

Track B:
Policy Design

Employment *
Strategy

of Armenia
2025-2031

Defining
priorities

Costing




Validating Evidence Through
Ecosystem Engagement

International:

World Bank

International Labour
Organization (ILO)

Domestic:

Government
Institutions

Policy
Priorities

European Training
Foundation (ETF)

International
Monetary Fund (IMF)

Policy directions are grounded equally in quantitative
analysis and multilateral consultation.

Business
Representatives




Crisis Response: Building Evidence in Real Time

Context: Economic integration of forcibly displaced persons requiring rapid decision-making.

Demographic data of
displaced persons

Labour market and tax
administrative data

Dedicated labour Direct consultations
force survey with beneficiaries
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Rapid, Iterative Programme Action
(Serving as a pilot for draft strategy ideas)

Strategy provides the framework; the crisis dictates the pace.




Two Modes of Evidence-Based Policymaking

Structured Strategy Adaptive Programme |

(Employment Strategy 2025-2031) | (Displaced Persons Crisis Response)

Timeframe | @ 3-year methodical process 1 Immediate, rapid deployment
Data . : ol ~Incomplete, built iteratively in
Availability ' Multi-year, historical data sets #ltime

Primary _ Parallel tracks of analysis and . Real-time synthesis and
Method ~ design ~ continuous monitoring

Primary . Define long-term priorities . Rapid economic integration and

Goal and costing targeted pilot measures




The Policy Feedback Loop

/r= Evidence —

(Data & analysis)
Monitoring y informed the programme.
(Feedback, adjustment, i ne pro Q me gener ‘T.Jd new t,fsf?w ICe.
hat eu'fu'\, f";sfi"a‘ned e strategy.
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— (Implementation & testing)
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Strategy informs action — action generates evidence — evidence refines policy.

Draft Strategy

(Policy design)

and new data generation)




Enablers vs. Frictions in Real-World
Governance

Political s | Integration | | Use of real
commitment of analysis programmes as| |
to prioritize | with policy | active testing

evidence processes mechanisms

Absence of Time-intensive
a fully nature of
integrated, comprehensive

N\ unified data N\ strategy N
N system \\  development
u‘.\-‘ N\ |
/

[ Decisions often must be taken under uncertainty with incomplete evidence. l

Institutional
coordination
complexity




Key Ta keawayS: - Evidence-based policymaking is not

a linear process; it is highly iterative.

Breaking the Linear lllusion

fundamentally interconnected.

Evidence is not only an input to policy —
it is also its outcome.



Policy is not a linear process - it is an iterative system=— —="

Thank You

Questions & Discussion
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