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Purpose & Principles 
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Dialogue
Inclusive policy 

dialogue with MoES, 
the EU Delegation, 
and development 

partners.

Recommendations
Actionable 

recommendations 
and a practical 

roadmap for MoES 
and partners

EU support
Guiding EU 
assistance 

programming in 
education.

Rapid Diagnotic
Through an Issues 
Note, and through 
the full RED report

Core principles of the RED methodology
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RED dimensions: contextualization
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Cross-cutting 
priorities

1. GOVERNANCE
How decisions are taken, how roles are distributed, how
decentralisation works during crisis.

2. FINANCING
How resources flow, how budget pressures affect regions, and how
spending aligns with national priorities.

3. ACCESS & QUALITY
How students learn amidst displacement, attacks, blackouts, and
teacher shortages.
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Data Collection Architecture
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Quality insurance
• Organised workshops
• Regular meetings
• Inclusive process
• Documentation

Quantitative work
• EMIS datasets,
• National budget and staffing data,
• International repositories such as

UNESCO, the World Bank and EU
statistical systems,

• Online surveys

Qualitative work
• Bilateral interviews with key actors
• Consultations and focus groups
• Documentary review
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Partnerships & Operational Organisation
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Challenges & Mitigation 
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Key risks
• Data gaps remain the largest 

challenge—high probability, high 
impact.

• Stakeholder engagement delays 
due to workload and security 
conditions.

• Security constraints that limit 
physical fieldwork.

• Political sensitivities among 
partners.

• Variability in expert performance.

Mitigation
• Triangulation of datasets + 

involvement of the Institute of 
Education Analytics.

• Flexible scheduling and online 
participation options.

• Reliance on local experts and 
remote data collection.

• Continuous communication and 
transparency.

• Clear ToRs, careful selection and 
close monitoring of experts.
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RED Ukraine timeline
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Inception
Oct-Nov. 2025

Concept note

Warsaw workshop

Issues Note

Kick-off
Dec-Jan 2026

Workplan

Roles & 
responsibilities

Contracts

Data 
collection
Jan-Mar. 2026

Data collection 
strategy

Quantitative & 
qualitative data 
collection

Preliminary 
findings
March 2026

Framing papers

Validation workshop

Draft report
Apr-May 2026

Draft report

Final 
recommendations

HLPD Bruxelles

Final Report
Jun-Aug 2026

Final report

Quality insurance

Translation

Launch events

01 02 03 04 05 06



Thank You
Conclusions and Q/A


