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AGENDA
TITLE:
Strategic Use of Evidence in Education Policies		
date and place: 29-31 january 2026, Yerevan, Armenia
VEnue: Hotel Hilton Double Tree, Yerevan
 

SUMMARY:
The Strategic Use of Evidence in Education Policies seminar is organised by the European Training Foundation (ETF) under the EU-funded programme Supporting Education Reforms and Skills in the Eastern Partnership (SER), in cooperation with the Ministry of Education, Science, Culture and Sport of Armenia.  The seminar aims to strengthen participants’ ability to analyse, design, and evaluate education policies. It provides a collaborative environment for peer learning and exchange, enhancing skills in constructing logical frameworks, developing monitoring systems, and selecting meaningful indicators to assess policy performance. With a focus on practical application and teamwork, the programme equips participants with structured analytical tools to improve policymaking and accountability across partner countries.
Evidence-based policy design and evaluation are essential in the education sector, where decisions influence not only immediate learning outcomes but also the long-term social and economic prospects of future generations. Policies grounded in robust data and empirical research are better positioned to respond to the diverse and evolving needs of learners, teachers, and communities. This approach helps policymakers identify interventions with proven impact—those that promote teaching quality, strengthen equity, and increase system efficiency—ensuring that reforms lead to sustainable, measurable improvement.
Systematic monitoring and evaluation also create a continuous feedback loop between evidence and practice. This iterative process supports the refinement of policy approaches, fosters institutional learning, and enhances the resilience of education systems. Embedding a culture of evidence use within policymaking structures strengthens transparency, accountability, and public trust.
Over the three days, participants will engage in sessions on problem analysis, theory of change, logical framework construction, indicator development, and impact measurement. The seminar will close with group discussions on country-specific policy proposals and a collective reflection on key insights. 
Learning Objectives
The seminar aims to strengthen participants’ analytical and practical capacities in designing, implementing, and evaluating evidence-based public policies inn education. By combining conceptual understanding with hands-on application, the programme focuses on building strategic frameworks that enhance policy effectiveness, accountability, and long-term societal impact.
· Policy Analysis
Participants will learn to conduct systematic policy analyses by identifying root causes, mapping stakeholder interests, and formulating precise problem statements. Using tools such as problem-tree analysis, they will develop the ability to unpack complex policy challenges and generate evidence-informed policy options.
· Policy Formulation and Logical Framework Design
The seminar will guide participants in transforming analytical insights into coherent policy frameworks, using approaches such as the theory of change and logical framework methodology. Emphasis will be placed on defining clear objectives, outcomes, and impacts in a results-oriented manner that supports both implementation and evaluation.
· Building Monitoring Frameworks
Participants will develop the skills to design effective monitoring systems that track progress, support decision-making, and strengthen institutional learning. The focus will be on embedding monitoring practices into the policy cycle to promote transparency, adaptability, and continuous improvement.
· Selection of Indicators and Measurement
Through interactive exercises, participants will deepen their understanding of indicator development and measurement techniques. They will learn to select relevant qualitative and quantitative indicators, distinguish between data and evidence, and apply basic impact evaluation methods to assess policy performance.
Overall, the seminar promotes a culture of evidence-informed policymaking that supports sustainable, equitable, and long-term development outcomes across education systems.

This seminar will create a platform for learning, networking, and developing strategic solutions necessary for advancing monitoring and evidence-based policymaking in Partner Countries.

Participants 
The event brings together stakeholders from the countries partners delegations: Moldova, Georgia, Ukraine and Armenia, representatives of education sector including staff of Ministries, national agencies, regional entities and institutions.
The working language of the event is English with simultaneous interpretation to Armenian. Arrival of participants is foreseen on 28 January, with cultural visit in the afternoon.  







DAY 1: 29 January 2026
From Policy Analysis to Framework Design
	[bookmark: AgendaTable]Time
	Sessions

	09:00 - 9:30
	Registration

	9:30 – 10:00
	Opening and welcome: 

Hugues Moussy, Head of Intelligence Unit, ETF 
Representative of MoESCS (to be confirmed)

Introduction to the seminar’s agenda, Tamar Kitiashvili, ETF

	10:00 - 10.45
	Policy Analysis: Theoretical Foundations
A conceptual overview of policy analysis, exploring frameworks for understanding complex policy problems and decision-making processes
Hugues Moussy, ETF

	10:45 – 11:15
	Group Picture and Coffee break

	11:15 – 12:15
	Practical Workshop: Designing a Problem Tree 
Country teams apply problem analysis techniques to simulated case, constructing problem trees to visualize root causes and interconnections.
Facilitated: ETF team

	12:15-13:00
	Country Team Presentations
Teams present their problem analyses, sharing and discussing insights

Q&A Session Facilitated by ETF

	[bookmark: _Hlk210775801]13:00 - 14:00
	Networking lunch

	14:00 - 15:15
	Theory of Change and Logical Frameworks
Presentation on designing results-oriented policies through logical frameworks and theories of change, linking problems, outcomes, and impacts.

Piotr Stronkowski & Tamar Kitiashvili, HCD experts, ETF

	15:15 – 16:45
	Practical Workshop: Designing the Policy Framework
Hands-on team session where participants develop draft policy frameworks based on their problem analysis. Coffee served in breakout rooms. 

Facilitated: ETF team

	16:45 – 17:00
	Wrap-Up and Reflections
Key takeaways from the day – Tamar Kitiashvili, HCD expert, ETF

	19:30 – 22:00
	Networking Dinner at Sherep restaurant ,1 Amiryan St, Yerevan 


DAY 2: 30 January 2026
Indicators, Evidence, and Policy Impact


	Time
	Sessions

	09:00 - 09:30
	Registration

	09:30-10:15
	Team Presentations and Discussion
Presentation of policy frameworks, peer feedback, and facilitated discussion on approaches and lessons learned.

Q&A Session Facilitated by Hugues Moussy, Head of Intelligence unit, ETF

	10:15 - 11:30
	Understanding Indicators: Interactive Session
Exploration of indicator typologies and their relevance in monitoring and evaluation. Interactive exercise on defining measurable outcomes.
Q&A Session  
Piotr Stronkowski & Tamar Kitiashvili, HCD experts, ETF

	11:30– 12:00
	Coffee break

	11:30 – 13:00
	Country Team Workshop: Refining Policy Frameworks
Teams integrate indicators into their policy frameworks, strengthening their monitoring and evaluation components. Coffee served in breakout rooms.
Facilitated: ETF team

	13:00 – 14:00
	Lunch

	14:00 – 14:45
	Presentation of Team Results
Showcase of revised policy frameworks with discussion on the practical use of indicators in policy design.

Tamar Kitiashvili, HCD Expert, ETF

	14:45 – 15:00
	Strategic Planning Process
Presentation of the key elements of the strategic planning process

	15:00-15:45
	Country Team Workshop: Policy Ideas for Country Projects
Collaborative session to identify and refine policy ideas with potential for implementation in participants’ home countries and design strategy planning process.

	15:45 – 16:00
	Coffee break

	16:00 - 16.30
	Presentations of Country Policy Ideas
Country teams present their proposed policy ideas and strategy planning process, emphasizing importance, feasibility, and practical value of the projects.

Tamar Kitiashvili, HCD Expert, ETF

	16:30 - 17.00
	Collective Reflection and Closing Session
A plenary reflection on the seminar’s insights, lessons, and future collaboration opportunities, concluding with closing remarks.

Hugues Moussy, Head of Intelligence Unit, ETF
End of the seminar



DAY 3: 31 January 2026


	Time
	Sessions

	10:30 - 11.00
	Transfer from the hotel

	11:30 - 13.00
	Site visit: TUMO Centre

	13:00 – 13:30
	Transfer back to the hotel

	13:30 - 14:30
	Networking lunch in the hotel
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