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The global teacher crisis E? EVTS
@ An ageing teaching force TEAGHER SURVEY
1 44.2% of upper secondary VET teachers are aged 50+

Lack of attractiveness to the teaching profession

—— In 12 MS fewer than 2% of teenagers aspire to teach

@ Lack of adequately qualified teachers

_» In new digital & green technologies, and managing inclusive
learning environments

Challenging working conditions

L, VET teachers earn almost 11 % less than other tertiary-
educated workers
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The challenges ahead Ei EVTS

EUROPEAN VOCATIONAL
TEACHER SURVEY

Teacher burnout 0 | ceoeron
EU is on alert for teachers’ wellbeing me |,
: Europe's VET
Teacher absenteeism and turnover
teacher challenge
Especially during the first year of their service . Whats driving teachers away?

Dramatic teacher shortages _
Europe needs 4.8 million additional teachers by 2030 %ﬁ ‘i‘ |
Teacher skill gap =

Especially in languages, STEM and green skills EVTS (o sscatonn
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a key step towards solving it

:.T:.DEFOP What themes are going to have attention on the EU
ao and national VET policy agendas in the coming years?
YEARS

Stakeholder cooperation and partnerships
VET teacher and trainer professional...

Use of advanced technologies in learning...

Integration of the green transition into VET

Promoting VET and its benefits
Recognition of qualifications, including of...
Skills intelligence systems

Quality assurance in all VET sectors
From Osnabriick to
Herning:

Ministers endorse ambitious
VET Declaration

Accumulation of learning throughout life

Work-based learing and apprenticeship
0% 10% 20% 30% 40% 50% 60%

Source: National stakeholder perspectives. Opinions of validation workshop participants, 31 October
2024, on key themes shaping EU and national VET policy agendas in the coming years
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through evidence
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EMPOWERING TEACHERS AND Naap T RERS S,
TRAINERS TO MANAGE CHANGE PROFESSIONAL DEVELOPMENT

Research paper VET teacher and trainer professional development is . . FOR VET TEACHERS AND TRAINERS
crucial to helping them perform their many tasks Vocatlonal pedagogles

i . and benefits for learners: A guarcntee of quality in vocational education and fraining
Teachers and trainers bt
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Research paper

MINIMISING EARLY LEAVING : ceconch
FROM VOCATIONAL EDUCATION esearch paper

AND TRAINING IN EUROPE The influence of The influence of
Career guidance and counselling “ learning outcomes learning outcomes-based

9 alniiary levers on pedagogical theory curricula on teaching
and tools practices

Stemming the tide:
tackling early leaving
from vocational
education and training
in times of crises

Synthesis report of Cedefop/ReferNet survey
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Research paper

European Centro fo the Development.
of Vosational Traiing European Training Fou
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priorities in VET
2021-25 progress: insights

from monitoring and analysis
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Persisting CPD challenges

== \Weak link to careers

* CPD rarely tied to salary supplement or B oioid entry requirements
career progression

e Limited validation of prior on the job / informal learning

== Barriers to access

Emerging hybrid teachers / trainers models

e Lack of funding
e Conflicts with teachers’ work schedules

sl Lack of impact evaluation
s Limited involvement

e No systematic assessment of CPD effectiveness

e Not yet formalised

e Teachers not engaged in co-design of CPD

md INsufficient needs analysis

e In most EU MS but sporadic, mainly at
regional or local levels
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Vocational Teacher

VET teachers take the stage:
Cedefop launches the first Survey (EVTS):

European survey to secure Europe's Teachers’ voices shaping
skilled future palicy

1 cadalop e oL iR T
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The European Vocational Teacher Survey L SAVARS

EUROPEAN VOCATIONAL
TEACHER SURVEY

1 p'

Measure diverse Explore how CPD Get insight into Measure CPD Understand VET

CPD activities of participation drivers & effectiveness teachers’ CPD needs
VET teachers varies across VET  motivational (job performance) (digital, green,
(formal, non-formal, teachers levers of VET inclusion)
informal) teachers’ CPD

SHAPING LEARNING AND m | W1
SKILLS FOR EUROPE w
B cepeFop




U EVTS
How will it be done? CorcrEn vocson

Liechtenstein

Teachers in initial VET
schools at ISCED level 3

23 MS on board

More than 680 schools

14 000 interviews in total
(differentiated by country)
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Scientific leader

Supported by international research team

National VET experts' network

Tripartite EVTS stakeholders’ Group

3rd EVTS
Stakeholder group
meeting

HAEVTE

05 FEB 2025

3rd EVTS virtual stakeholder Group
Meeting

Wirtual cwent

VIRTUAL EVEMT

2nd EVTS
Stakeholder group
meeting

2nd EVTS Virtual stakeholder Group
Meeting

Virtual event

WIRTUAL EVENT

Country representatives & EU social partners (ETUCE, EFEE)
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Uz EVTS

EUROPEAN VOCATIONAL
TEACHER SURVEY

1st EVTS
Stakeholder group

15t EVTS Virtwal stakeholder Group
Meeting

Virtual event

WIRTLAL EVENT
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Pilot findings confirm low social
status of VET teachers* gﬁ EVTS

EUROPEAN VOCATIONAL

—

TEACHER SURVEY

13% 10%

Receive an VET
adequate teachers are

~Source: Cedefop EVTS pilot ~600 VET teachers;
non-representative sample; please treat with caution
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Only 1 in 2 teachers

are sufficiently supported by their
school to participate in continuing
professional development (CPD) ﬂ, ;
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Teachers use digital
technologies to a large extend

(face-to-face) (90%)

o
e
0
'a (online) (81%)
o
o
| =
K - (89%)
8]
()
il
students’ performan.
(88%)
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Teachers’ needs for further development
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use Al technologies very often as ‘%T /’@ W

10%

part of their work

EE " ./ '/J ,:’;0'
0)
31% 34%
need to further develop in need to further develop in
identifying which Al technologies assessing the potential risks, biases
are relevant for their work & ethical issues for the use of Al
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Thank you

www.cedefop.europa.eu
Follow us on social media
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Irene Psifidou
Expert in VET for youth - teachers and trainers

rena.psifidou@cedefop.europa.eu
+30 2310 490 149

European Centre
for the Development
of Vocational Training

SHAPING LEARNING AND
SKILLS FOR EUROPE

) = i CEDEFOP




	Slide Number 1
	Slide Number 2
	�The challenges ahead�
	Recognising the teacher crisis: �a key step towards solving it�
	Cedefop supporting VET teachers & trainers �through evidence
	Persisting CPD challenges 
	Slide Number 7
	The European Vocational Teacher Survey 
	�How will it be done? �
	 
	Pilot findings confirm low social status of VET teachers*
	Only 1 in 2 teachers �are sufficiently supported by their school to participate in continuing professional development (CPD)
	EVTS pilot findings related to digitalisation 
	Teachers use digital technologies to a large extend
	Slide Number 15
	Limited use of advanced digital technologies such as AI
	Slide Number 17
	Slide Number 18

