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An ageing teaching force

Challenging working conditions

Lack of adequately qualified teachers 

Lack of attractiveness to the teaching profession
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The global teacher crisis

44.2% of upper secondary VET teachers are aged 50+

In 12 MS fewer than 2% of teenagers aspire to teach

 
VET teachers earn almost 11 % less than other tertiary-
educated workers 

EVTS
EUROPEAN VOCATIONAL 
TEACHER SURVEY 

In new digital & green technologies, and managing inclusive 
learning environments 
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The challenges ahead
• Teacher burnout

• EU is on alert for teachers’ wellbeing

• Teacher absenteeism and turnover 
• Especially during the first year of their service

• Dramatic teacher shortages
• Europe needs 4.8 million additional teachers by 2030 

• Teacher skill gap
• Especially in languages, STEM and green skills
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Recognising the teacher crisis: 
a key step towards solving it

Source: National stakeholder perspectives. Opinions of validation workshop participants, 31 October 
2024, on key themes shaping EU and national VET policy agendas in the coming years
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Cedefop supporting VET teachers & trainers 
through evidence
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Persisting CPD challenges 

• CPD rarely tied to salary supplement or 
career progression

Weak link to careers

• Lack of funding
• Conflicts with teachers’ work schedules

Barriers to access 

• Teachers not engaged in co-design of CPD

Limited involvement

• In most EU MS but sporadic, mainly at 
regional or local levels

Insufficient needs analysis

• Limited validation of prior on the job / informal learning

Rigid entry requirements

• Not yet formalised

Emerging hybrid teachers / trainers models

• No systematic assessment of CPD effectiveness

Lack of impact evaluation
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The European Vocational Teacher Survey 

Measure diverse 
CPD activities of 

VET teachers
(formal, non-formal, 

informal)

Explore how CPD 
participation 

varies across VET 
teachers 

Get insight into 
drivers & 

motivational 
levers of VET 
teachers’ CPD 

Measure CPD 
effectiveness 

(job performance)

Understand VET 
teachers’ CPD needs 

(digital, green, 
inclusion)

1 2 3 4 5
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How will it be done? 
Teachers in initial VET 
schools at ISCED level 3

23 MS on board

More than 680 schools 

14 000 interviews in total 
(differentiated by country)
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EVTS governance

Supported by international research team

National VET experts' network

Scientific leader

Country representatives & EU social partners (ETUCE, EFEE)
Tripartite EVTS stakeholders’ Group
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Pilot findings confirm low social 
status of VET teachers*

13% 
Receive an 
adequate 
salary for the 
work done

50% 
Took on additional tasks 
cause of teaching shortage 
at school

10% 
VET 
teachers are 
valued in 
their country

* Source: Cedefop EVTS pilot  ~600 VET teachers; 
non-representative sample; please treat with caution
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Only 1 in 2 teachers 
are sufficiently supported by their 
school to participate in continuing 
professional development (CPD)
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Limited support for their professional 
development 
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EVTS pilot findings related to digitalisation 
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prepare teaching materials 
(face-to-face) (90%)

prepare teaching materials 
(online) (81%)

manage their classrooms 
(89%)

monitor and assess 
students’ performance 

(88%)
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Make learning accessible 
for vulnerable students 

(76%)

Communicate virtually 
with colleagues (73%)

Communicate virtually 
with students or parents 

(72%)

Teachers use digital 
technologies to a large extend
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32% 
in using digital 
technologies for teaching

30% 
in using digital tech. for 
student assessment

32% 
in assessing the potential 
risks of using digital 
technologies in teaching

33%
in making learning more 
accessible for vulnerable 
students
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Teachers’ needs for further development 
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use AI technologies very often as 
part of their work10%

31% 
need to further develop in 
identifying which AI technologies 
are relevant for their work

EVTS
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need to further develop in 
assessing the potential risks, biases 
& ethical issues for the use of AI 

34% 

Limited use of advanced 
digital technologies such as AI
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Do not believe that a robot or an intelligent 
machine will replace them in the next 10 
years …
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