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AGENDA 
T I T L E :  

Empowering Insights: Enhancing Education, 

Employment and Youth Guarantee Monitoring 

   

D A T E  A N D  P L A C E :  2 8 - 3 0  O C T O B E R  2 0 2 5 ,  W A R S A W ,  P O L A N D  

V E N U E :  H O T E L  M E R C U R E  G R A N D ,  W A R S A W  

  

 

S U M M A R Y :  

The seminar Empowering Insights: Enhancing Education, Employment and Youth Guarantee 

Monitoring will be held from 28 to 30 October 2025 in Warsaw, Poland. Organised by the European 

Training Foundation (ETF) in partnership between EU Programme ‘Supporting Education Reforms and 

Skills in the Eastern Partnership (SER) and the ETF Task Force for Ukraine, aims at strengthening the 

capacities of Ukrainian stakeholders responsible for monitoring education, employment and youth 

policies.  

Recognising the importance of robust, interoperable data systems, the seminar will focus on improving 

quality data collection, data interoperability, and the use of evidence-based policies to enhance 

transparent and effective decision-making. The three-day seminar is also designed to foster learning 

opportunities and cross-country exchanges to share insights, challenges, and success stories in 

developing monitoring frameworks that underpin policy reforms. 

 

Learning Objectives  

The seminar aims to: 

1. Enhance Understanding of modern approaches to data collection, management, and use in 

education, employment, and youth policies. 

2. Facilitate Knowledge and Experience Sharing practices to learn from successes and 

challenges. 

3. Develop Concrete, Actionable Strategies for improvements. 

4. Strengthen Cooperation and Networks among professionals committed to evidence-based 

reforms. 
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Key Focus Areas 

• Quality Data Collection: Emphasis on administrative data systems for individual information 

on students, teachers, schools, and infrastructure. Sharing experiences on how such data 

resources support good management and policy planning. 

• Interoperability of Databases: Exploring technical and institutional approaches to enable 

seamless data exchange across different systems, fostering a comprehensive view for 

policymaking. Two monitoring frameworks strongly linked with EU accession process will be 

analysed: European Education Area and Employment Committee Monitoring framework on 

Youth Guarantee. 

• Evidence-Based Policy Making: Presenting dual manifestations of evidence-based policy: 

o Operational level: Using large-scale, reliable administrative data as a foundation for 

day-to-day management and policy implementation. 

o Strategic level: Complementing administrative data with scientific research to assess 

long-term education system functioning, learning outcomes, and policy impact. 

 

Programme Outline 

• Setting the scene — current state of art, challenges and opportunities in data collection and 

interoperability. Keynotes from the European Commission services and authorities of EU 

Member States on the relevant frameworks and importance of quality data for effective policy 

monitoring. 

• Sharing experiences — monitoring, evaluation and impact assessment: case studies on 

successful data management systems, interoperability initiatives, and research integration.  

• Action planning — reflecting on insights gained, working groups to develop actionable strategies 

tailored to the context, and outlining next steps. 

 

Wrap-up and Next Steps 

Participants will contribute to a collective reflection on the seminar's insights during a wrap-up workshop. 

Follow-up will include consolidating strategies, fostering further collaboration mechanism, and 

identifying priority areas for technical advice and capacity development. 

 

This seminar will create a platform for learning, networking, and developing strategic solutions 

necessary for advancing monitoring and evidence-based policymaking in Ukraine. 

 

Participants  

The event brings together stakeholders from the Ministry of Education and Science of Ukraine, Institute 

of Educational Analytics, State Statistical Service, Youth Guarantee Coordination Team and Members 

of the Interagency Working Group on Youth Guarantee. Delegation from Ukraine will be accompanied 

by the European Commission and ETF team, as well as experts and representatives from EU Member 

States, particularly from Poland. 

 

The working language of the event is English with simultaneous interpretation to Ukrainian. 
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DAY 1: 28 October 2025 

 
 

Time Sessions 

09:45 - 10:00 Registration 

10:00 – 10:45 Opening and welcome:  
Moderated by Iwona Ganko, Team Leader Ukraine Task Force, European Training 
Foundation  

 
Welcome remarks  
Cristina Mereuta, Acting Head of Unit, European Training Foundation  
Christophe Masson, European Commission, Directorate-General for Enlargement and the 
Eastern Neighbourhood (TBC) 

 
Uliana Tokarieva, Deputy Minister for Youth and Sports of Ukraine 
Oleksandra Husak, Director-general at Directorate for European and Euro-Atlantic 
integration, Ministry of Education and Science of Ukraine 
 
Introduction to the seminar’s agenda: Timo Kuusela, Coordinator for EU Programme 
Supporting Education and Skills in Eastern Partnership Countries, European Training 
Foundation 

10:45 - 11.30 Keynote presentation 
Poland’s approach to evidence-based education policy 
Mr Stanisław Drzażdżewski, General Counsel, Department of Innovation and Development, 
Ministry of National Education, Poland 
 
Strategic long-term education system monitoring: complementing administrative data with 
scientific research to assess functioning, outcomes, and policy impact. 
 
Q&A Session 

11:30 – 12:00 Group Picture and Coffee break 

12:00 - 13.30 Plenary session:  
Presentation of the Roadmap for harmonisation of the system of indicators of educational 
statistics of Ukraine with EU standards 
- settings the scene, presenting the challenges, identifying seminar focus topics 
 
Andrew Litvinchuk, Ministry of Education and Science of Ukraine, Director of Institute of 
Educational Analytics 
 
Discussants: 
 
Pirjo Karhu, Senior Expert, the Education Statistics Finland reporting portal Vipunen, Finnish 
National Agency for Education  
Marcin Nowak, Deputy Director of the Department of. Cooperation with Local Government, 
Ministry of National Education, Poland 
 
Using large-scale, reliable administrative data as a foundation for day-to-day management 
and policy implementation 
Discussion in groups 
 
Q&A Session 

13:30 - 14:30 Networking lunch 

14:30 - 16:00 Plenary session:  
Presentation of the Operational Plan for the Youth Guarantee in Ukraine  
- settings the scene, presenting the challenges, identifying seminar focus topics 
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Time Sessions 

Dariia Andriunina, Youth Guarantee Coordination Team (tbc) 
Discussants (hybrid mode): 
Iulita Osichenko, European Commission, Directorate-General for Employment, Social 
Affairs and Inclusion 
Cristina Mereuta, Acting Head of Unit, European Training Foundation (tbc) 
 
Q&A Session 

16:00-16.30 Wrap up session of Day 1 
 
Roadmap for quality data collection and interoperability of databases 

19:00 – 22:00 Official Dinner 

DAY 2: 29 October 2025 

 
 

Time Sessions 

09:00 - 09:30 Registration 

09:30 - 11:00 Plenary session 
Recap Day 1 and introduction of Day 2 agenda: Tamar Kitiashvili, Human Capital 
Development Expert, European Training Foundation  
 
Hybrid session with EUROSTAT - Statistical Office of the European Union, Education, health 
and social protection 
 
Workshop with Q&A Session  

11:00 - 11.30 Coffee break 

11:30 - 13:00 Enhancing Policy Outcomes: Integrating Scientific Research for long-term system monitoring 
Part 1   
 
Rapid Education Diagnosis – issues to be addressed in Ukraine  
Timo Kuusela, Coordinator for EU Programme Supporting Education and Skills in Eastern 
Partnership Countries, European Training Foundation 
 
Bridging science and practice for education policy making – from education reforms and 
international comparisons to graduates trajectories on labour market 
 
Tomasz Gajderowicz, Deputy Director, Educational Research Institute 
Marek Bozykowski and Mikolaj Jasinski, Laboratory of Statistical Analysis, National 
Information Processing Institute (tbc) 
 
Q&A Session 

13:00 - 14:00 Networking lunch 

14:00 – 15:30 Enhancing Policy Outcomes: Integrating Scientific Research for long-term system monitoring: 
evaluation and impact assessment 
(Part 2) 
 
Scientific approach to what works and what doesn’t work: Introduction to evaluation and 
impact assessment. 
Piotr Stronkowski, Human Capital Development Experts, European Training Foundation 
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Time Sessions 

 
Monitoring and tracking mechanism for jobseekers in Sweden. Impact measurement of 
activation policies.   
Arbetsförmedlingen, the Swedish Public Employment Service (tbc) 
 
Evaluating youth employment and social inclusion approaches. 
Mateusz Smoter, Institute for Structural Research, Poland  
 

15:30 - 16:00 Coffee break 

16:00 - 17.30 Practical case study and wrap up  

DAY 3: 30 October 2025 

 
 

Time Sessions 

09:00 - 09:30 Registration 

09:30 - 11:00 Keynote presentation:  
Strategic vision for successful school to work transition: introduction to Youth Guarantee in 
Poland 
Ewa Flaszynska, Director of Labour Market Department, Ministry of Family, Labour and 
Social Policy; and 
Marcin Wiatrów, Deputy Director of Labour Market Department, Ministry of Family, Labour 
and Social Policy 
 
Q&A Session 

11:00 - 11.30 Coffee break 

11:30 - 13.00 Plenary session:  
Enhancing policy outcomes through monitoring and assessment  
 
Case study in hybrid mode:  
EMCO monitoring framework for Youth Guarantee  
Katerina Aristotemidou, European Commission, Directorate-General for Employment, 
Social Affairs and Inclusion 
 
Discussion led by experts: Paolo Feliciano and Evgeniia Petrivska 

13:00 - 14:00 Networking Lunch 

14:00 – 15:00 Breakout sessions  
Working groups  

15:00 - 15:30 Coffee break 

15:30 - 16.00 Conclusive discussion on the roadmaps built during the workshops and follow up actions.  
Discussion led by Iwona Ganko and Timo Kuusela, European Training Foundation 

16:00  Closure of the seminar 
Cristina Mereuta, Acting Head of Unit, European Training Foundation 
Christophe Masson, European Commission, Directorate-General for Enlargement and the 
Eastern Neighbourhood (TBC) 

 


