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VET reform in LATVIA
2010 - 2020

Challenges 2000:

✓Weak cooperation with the labor market

✓Many small, inefficient VET schools

✓Extremely outdated («Soviet-era») infrastructure

✓Fragmentation of resources (including ERDF)

✓VET content that does not meet labor market needs



Main directions of VET reform:
➢Labor market cooperation mechanisms
➢Content reform (sectoral qualification

structures, occupational standards, modular
programs)
➢VET school network reform

➢Improvement of legislation

VET reform in LATVIA
2010 - 2020
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School Network Optimization
Forecasting the Required Infrastructure
(key criteria)

• Demographics – planned number of students
• VET / GENERAL ratio – total capacity of schools
• The minimum number of students in a school is 

determined (800 in cities).
• Ensuring regional accessibility of education (including 

the establishment of integrated VET / GENERAL schools 
in regions with a small number of young people)

• Correspondence to regional labor market demand
• Assessment of existing infrastructure and optimization

plan; provision of dormitories.
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VET school network - 2010
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VET school network - 2016



ERAF uzaicinātā skola

Skola, kurā apgūst specialitāti

Nozares atbalsts skolai ar specializāciju

Nozares atbalsts kompetences centram

Jārada iespējas apgūt specialitāti  

mašīnzinības (t.sk. automehāniķi)

LTSTS

Jaunaglonas AV
LūznavasPV

Zilupes AV
Viļānu 41.AV

Vnetspils PV

Cīravas AV

RTU Liep.fil.PV

Kuldīgas PV
Valsts Kandavas LT

Limbažu PV

Malnavas kol.PV

Višķu PV
Dagdas AV

RTK

JaunaglonasAV
Valsts Priekuļu LT

Jāņmuižas PV

Smiltenes T

Zaļenieku AV

Jelgavas am.v-sk.

Saulaines PV

Aizkraukles AV

RVT



profesionālās izglītības iestādes

Kurzemē

(MET.,ENERĢ,BŪVN.,AUTO)

Ventspils PV 503(650), d.v.54(54)

MET, ELEKTR, AUTO, dat.,mehatr., 

grām.v.,fin.,komercz., sekret.

Laidzes PV 274(500), d.v.144(288)

BŪVD.,komercz.

(MET.,KOKS)

Kuldīgas Tehn. un tūr. PV 558(450), d.v.108(111)

KOKS,VIESN.&REST.,AUTO, ēdināš.,metālapstr.,komercz.

Kazdangas PV (56)

d.v.31(392)

Cīravas AV 212(400),d.v.121(363)

KOKS, AUTO, ēdin.,grāmatv. (CEĻ.BŪV.,TŪR.)

Saldus PV  630(600),d.v.421(430)

BŪVD.,KOKS,VIESN&REST, dat.,ugunsdz.
Skrundas AV 229(480),d.v.192(240)

Kokapstr.,ēdināš.,būvdarbi

(PĀRT.,TEXT.,TŪR.)

Tūrisma un tekstila skola 373(450),d.v.136(142)

VIESN.&REST.,saimn.,text.,
(ENERĢ.,ELEKTR.,AUTO)

RTU Liepājas fil. PV 1033(1570)

MET.,ELEKTR.,AUTO,dat.,grāmatv.,

Komerc.,fin.,apdrošin.,sekret.

(MET.,BŪVN.)

Liep.Būvamatn.vsk. 
421(450),d.v.52(54)

MET.,BŪVD.,kokapstr.
EE

E

E

E
E

E

E

E - ERAF uzaicinātās skolas

- uzņemšanas problēmas 

- nozaru atbalsts

- profesionālās skolas

- profesionālās skolas ar   

zemu audzēkņu piepildījumu

- potenciālie kompetenču  

centri

- dienesta viesnīcas



• The planned number of VET / GENERAL students 
- the capacity of the existing VET school network 
exceeded the required number of places by 2x

• Three schools in Liepāja with an insufficient 
number of students - were merged

• Compliance with regional labor market demand - 
additional metalworking is needed in Ventspils 
(to meet the needs of existing companies)

• General education schools were reorganized in 
Ventspils at the same time

School Network Optimization
KURZEME  studycase
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VET school in Ventspils

2010
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VET Competence Center in Ventspils

2015
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The future becomes the present
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The future becomes the present
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The future becomes the present



✓Optimized school network that meets regional labor 
market requirements

✓Fully renovated, modernly equipped VET training 
centers that also implement adult education 
programs, including EQF-5 level professional 
qualification improvement programs

✓Rational use of state budget funds, e.g., heating 
expenses reduced by 2x

✓Improved student/teacher ratio

School Network Optimization
Results and benefits



✓Define clear political goals of the reform
✓A unified concept at the national level, taking into 

account the needs of the regions and the demand of the 
labor market (sectors)

✓View the school network reform in a complex way, 
united with general education, as well as taking into 
account the needs of adult education (ideally, there is one 
"owner" of secondary education - either the state or the 
regions)

✓Small, compact working group that receives information 
from all parties involved, discusses with the parties 
involved about possible solution options, but is 
independent in the development of the final concept

School Network Optimization
Conclusions / recommendations


	Slide 1: Peer Learning Event  Support to Education Reforms and Skills  in Eastern Partnership  Quality Education for All:  Adapting School Networks  for Equitable Access  12 May 2025, Latvia Jānis Gaigals 
	Slide 2: VET reform in LATVIA 2010 - 2020 
	Slide 3: VET reform in LATVIA 2010 - 2020 
	Slide 4
	Slide 5:  Births rate  
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10:               
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

