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Ladies and gentlemen, dear colleagues,

It is an honour to address you today at this important event on the future of work,
organized by the European Training Foundation and the International Training
Centre of the ILO. We are at a pivotal moment, where the world of work is rapidly
evolving, driven by the forces of digitalization, demographic changes, and, notably,
the rise of Artificial Intelligence (Al).

Across the globe, digital technologies—including Al—are reshaping economies and
labour markets, bringing both immense opportunities and significant challenges. Al
has the potential to fundamentally alter the quantity and quality of jobs,
revolutionizing the way we work, while presenting complex ethical and social
considerations.

Opportunities of Al: Job Creation and labour shortages

In terms of opportunities, Al is opening new doors for employment, particularly in
sectors such as technology, healthcare, or finance. Skills in data analysis, machine
learning, and cybersecurity are in high demand, creating pathways for workers to
engage with these rapidly evolving industries.

When used wisely, Al has the potential to promote fairness, increase productivity,
and encourage innovation. It can also play a crucial role in alleviating labour
shortages, which many industrialized nations are experiencing due to demographic
shifts and declining birth rates. With fewer workers available, Al can be a tool to
extend human expertise across a broader range of the workforce.

However, the benefits of Al will not be evenly distributed unless we take concerted
action.

Risks of Al: Job Displacement and Inequality

While Al creates opportunities, it also presents challenges, particularly regarding job
displacement and growing inequalities The IMF estimates that around 40% of
globally could be impacted by Al. While roughly half of these jobs may see
productivity gains, the other half could face reduced labour demand, lower wages, or
even disappearance.

Sectors such as manufacturing, transportation, and retail are especially vulnerable to
automation, which could lead to a decline in traditional roles. The impact will also
vary between countries, In the EU, for instance, regions like Central Europe, where
manufacturing is prominent, will be more exposed to these shifts.

At the same time, generative Al - unlike previous waves of automation - is set to
disrupt white-collar roles, replacing clerical tasks and challenging creative



professions. According to the ILO, over 5 per cent of employment in high-income
countries could be automated due to generative Al.

Women, who are overrepresented in administrative roles, are particularly at risk.
Additionally, with only 1 in 5 ICT specialists being women, the gender gap in tech
may widen further. Older workers and low-skilled employees also face significant
challenges in adapting to new demands, further exacerbating the digital divide.

This highlights the need for inclusive policies to ensure that nobody is left behind in
the digital transformation.

The Role of Skills Development

Our goal should not only be to prevent job losses, but also to actively shape the
transition by equipping workers for these emerging opportunities. According to the
World Economic Forum, over 75% of companies plan to adopt Al-powered
technologies by 2027. Yet, for 2 out of 5 firms, the lack of relevant skills poses a
barrier to Al adoption.

To mitigate these risks and ensure that workers can adapt to technological changes,
skills development must be at the heart of our policy agendas. Upskilling and
reskilling are no longer optional—they are essential. Workers will need to
continuously acquire new skills to remain competitive in an Al-driven economy.

Beyond digital skills, it is crucial to foster human capabilities that Al cannot replace—
such as creativity, emotional intelligence, complex problem-solving, and leadership.
These irreplaceable skills will be key to navigating the future of work.

Algorithmic Management and Workplace Transformation

Beyond job creation and displacement, Al will also impact the quality of jobs. For
instance, algorithmic management is already reshaping how tasks are assigned,
how workers are monitored, and how performance is assessed. These tools can
create more efficient workplaces, improving organizational transparency and
enhancing safety.

However, if not carefully designed, algorithmic management can introduce serious
risks. Systems based on biased data can reinforce existing inequalities and
undermine workers' privacy. Excessive surveillance, combined with a lack of worker
autonomy, can lead to high-pressure environments that foster stress and burnout.
This underscores the need for ethical standards in the design and implementation of
Al systems in the workplace.

Ensuring Ethical Use of Al

To address these challenges, Al systems must be designed with ethical principles at
their core. A “human-in-control” approach, where automated decisions are subject
to human review, can help prevent harmful outcomes. High standards of privacy,
transparency, and non-discrimination must guide the development and deployment
of Al, particularly in recruitment and performance management.



Consulting workers and their representatives in the design of these systems is
critical. Building trust through social dialogue can ensure that Al is accepted as a tool
for improving work, rather than a threat to workers’ rights.

The Role of Social Partners

Social dialogue and collective bargaining are essential in this context. Trade unions,
employers, and policymakers must collaborate to ensure that Al technologies are
deployed in a fair, transparent, and inclusive manner. In particular, the involvement
of social partners in shaping national Al strategies and frameworks is crucial to
achieving balanced outcomes.

Al will redefine the relationship between employers and workers, and it is through
strong social dialogue that we can safeguard the rights and interests of workers
while encouraging innovation.

On the EU’s response

The EU is committed to ensuring that the digital transformation benefits both people
and businesses. Harnessing Al’s potential relies on our preparedness and the capacity
of workers and companies to adapt to this technology.

It is essential to develop an approach that is both enabling and protective. We must
ensure that the benefits of Al are shared broadly and fairly among countries,
businesses and workers. At the same time, it is crucial that these technologies are
adopted and used ethically, with respect for workers’ rights and dignity.

The 2023 European Year of Skills placed skills at the center of EU policies, launching
over 190 initiatives aimed at fostering investment in labour market-relevant reskilling
and upskilling opportunities. This benefits both workers and employers by addressing
labour shortages and promoting employment and social inclusion.

The recently adopted Artificial Intelligence Act and the politically agreed Platform
Work Directive exemplify the EU’s commitment to developing and using ethical,
trustworthy, human-centric Al technology. These are the first globally, establishing a
comprehensive set of rules in these areas.

The Political Guidelines of our President-elect and the Mission letter of the EVP-
designate for People, Jobs and Preparedness announced initiatives focusing on how
digitialization is impacting the world of work, specifically regarding algorithmic
management.

Therefore, we are closely monitoring the use of Al and AM at the workplace to identify
potential policy or regulatory gaps. Last year, we launched a large-scale study to
analyze the opportunities, challenges, and trends in AM, as well as the current
regulatory framework’s preparedness to address possible risks. In the coming weeks,
we will publish the results of a Eurobarometer on Al and the Future of work.



The Importance of International Cooperation

However, these issues are not limited to one country or region; they are global
challenges that require international cooperation. The EU is committed to ensuring
that Al benefits both people and businesses, but no single nation can address these
complexities alone.

Engaging in international discussions—whether through the G7, G20, the ILO, or the
OECD—is vital to setting global standards for the ethical use of Al. We must work
together to promote transparency, fairness, and inclusivity in Al deployment
worldwide.

| would also like to take this opportunity to congratulate the ILO on the launch of its
new Observatory on Atrtificial Intelligence and Work in the Digital Economy. This vital
resource highlights the need to better understand Al’'s impact on the workforce. By
supporting governments, employers, and workers’ organizations in navigating this
transition, the ILO is playing a crucial role in shaping Al into a positive force for all.

Conclusion: A Shared Responsibility

In conclusion, Al and other digital technologies have the potential to reshape the
future of work, offering opportunities but also posing risks. Our task is to ensure that
the digital transformation enhances work for all, rather than deepening inequalities or
eroding workers’ rights. Through robust skills development, ethical Al use, and
strong social dialogue, we can create a future of work that benefits both employers
and workers.

This is a shared responsibility that demands international cooperation and collective
action. Together, we can harness Al to create a more inclusive, fair, and prosperous
future of work for everyone.



