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Carefully read the description of your world. You can also scan the 
QR-code to read it on your personal device. What else do you 
imagine? Enrich the world with extra elements that fit its logic. Try to 
imagine what it is like to live in this world. Imagine how everyday 
activities such as the ones below are carried out in a different way.

KEY
LEARNINGS

05

Time to gather key insights you 
have gained throughout this 
dive into your future world. 
Imagine you have to prepare for 
such a future. Think about the 
world of work in terms of the 
aspects below. Summarize key  
learnings - challenges or 
opportunities - that you think we 
need to keep in mind from today 
onwards. Once you are done, 
please cut the different sections. 

CHANGED 
WORK

02

Now try and imagine how 
the world of work has 
changed in this world. 
Discuss and identify what is 
different, what is new, what 
is no longer. Focus on the 
different aspects of the 
world of work as featured in 
the diagram.
Summarize your insights in 
terms of challenges & 
opportunities.

THROUGH THE
EYES OF ...

03

Now that you have explored the future world 
from a helicopter perspective, prepare for 
landing and look at what it might mean for 
people on the workfloor. Browse through 
the stack of persona cards and step into the 
shoes of one or more characters (use 
numbers if you would like to explore 
multiple characters). Write the character(s) 
in the frame below. Try to imagine their lives 
in your future world. What do they feel, 
think, do ...? Focus on those elements that 
stand in contrast with today’s world. Finally, 
what are new needs they are likely to 
encounter?

ACHILLES &
PROMETHEUS

04

Two team members remain at your table. 
The others spread out to explore other 
future worlds in the other rooms (in two 
rounds). They will do so in pairs: one person 
will fulfill the role of Achilles, another of 
Prometheus. 
Achilles will explore future 
developments/events (demographic, 
economic, socio-cultural, technological, 
environmental, political-institutional) that 
might undermine the realization or success 
of the depicted future world. Prometheus 
on the other hand will try and discover 
potential levers that could aid or boost the 
future world to become reality.
 
The team members who remain, write 
down reflections of their visitors in the resp. 
sections on the right: which developments 
could boost, which could undermine?

After the two rounds, the team is back in its 
original composition and summarizes the 
insights it has gained in terms of key 
challenges & opportunities.
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world of work as featured in 
the diagram.
Summarize your insights in 
terms of challenges & 
opportunities.

THROUGH THE
EYES OF ...

03

Now that you have explored the future world 
from a helicopter perspective, prepare for 
landing and look at what it might mean for 
people on the workfloor. Browse through 
the stack of persona cards and step into the 
shoes of one or more characters (use 
numbers if you would like to explore 
multiple characters). Write the character(s) 
in the frame below. Try to imagine their lives 
in your future world. What do they feel, 
think, do ...? Focus on those elements that 
stand in contrast with today’s world. Finally, 
what are new needs they are likely to 
encounter?

ACHILLES &
PROMETHEUS

04

Two team members remain at your table. 
The others spread out to explore other 
future worlds in the other rooms (in two 
rounds). They will do so in pairs: one person 
will fulfill the role of Achilles, another of 
Prometheus. 
Achilles will explore future 
developments/events (demographic, 
economic, socio-cultural, technological, 
environmental, political-institutional) that 
might undermine the realization or success 
of the depicted future world. Prometheus 
on the other hand will try and discover 
potential levers that could aid or boost the 
future world to become reality.
 
The team members who remain, write 
down reflections of their visitors in the resp. 
sections on the right: which developments 
could boost, which could undermine?

After the two rounds, the team is back in its 
original composition and summarizes the 
insights it has gained in terms of key 
challenges & opportunities.
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WORKOLICY

The frameworks in terms of legislation, regulation & policies, as well as labour rights, which govern 

work at a societal level as well as the key actors - organizations, governing bodies - involved.

W
ORKONOM

ICS

The econom
ic system

, m
arket structures and dynam

ics in which work creates value.

WORKPLACE

The spaces & infrastructure which make up the physical working 

context, including the technologies and tools people use.

W
ORKONDITIONS

The non-physical context and conditions in which people work such as the organization of work,

 the working culture and values driving it, working tim
e, social protection, earnings etc. 

LIFE IN A 
CHANGED WORLD

01

eating
think food, agriculture, shops, restaurants, ... 

think construction, factories, materials, ...
making

think transport, distribution, mobility, infrastructure ...
moving

think housing, shelter, environment, ... 
inhabiting

think maintenance, waste, hygiene, ... 
cleaning

think shops, money, markets, channels, ...
trading

think infrastructure, information, language, ...
communicating

think places, encounter, proximity, contact, community, ... 
meeting

think generations, empathy, connection, maintenance, ...
caring

think arts, culture, participation, activism, having a voice, voting ...
expressing

think governance, democracy, power, leadership, ... 
deciding

think safety, security, defense, nature & environment, ... 
protecting

think education, growth, progress, knowledge, research, ...
learning

45MINS 45MINS 45MINS 2X20MINS + 20MINS RECAP 60MINS

Carefully read the description of your world. You can also scan the 
QR-code to read it on your personal device. What else do you 
imagine? Enrich the world with extra elements that fit its logic. Try to 
imagine what it is like to live in this world. Imagine how everyday 
activities such as the ones below are carried out in a different way.

KEY
LEARNINGS

05

Time to gather key insights you 
have gained throughout this 
dive into your future world. 
Imagine you have to prepare for 
such a future. Think about the 
world of work in terms of the 
aspects below. Summarize key  
learnings - challenges or 
opportunities - that you think we 
need to keep in mind from today 
onwards. Once you are done, 
please cut the different sections. 

CHANGED 
WORK

02

Now try and imagine how 
the world of work has 
changed in this world. 
Discuss and identify what is 
different, what is new, what 
is no longer. Focus on the 
different aspects of the 
world of work as featured in 
the diagram.
Summarize your insights in 
terms of challenges & 
opportunities.

THROUGH THE
EYES OF ...

03

Now that you have explored the future world 
from a helicopter perspective, prepare for 
landing and look at what it might mean for 
people on the workfloor. Browse through 
the stack of persona cards and step into the 
shoes of one or more characters (use 
numbers if you would like to explore 
multiple characters). Write the character(s) 
in the frame below. Try to imagine their lives 
in your future world. What do they feel, 
think, do ...? Focus on those elements that 
stand in contrast with today’s world. Finally, 
what are new needs they are likely to 
encounter?

ACHILLES &
PROMETHEUS

04

Two team members remain at your table. 
The others spread out to explore other 
future worlds in the other rooms (in two 
rounds). They will do so in pairs: one person 
will fulfill the role of Achilles, another of 
Prometheus. 
Achilles will explore future 
developments/events (demographic, 
economic, socio-cultural, technological, 
environmental, political-institutional) that 
might undermine the realization or success 
of the depicted future world. Prometheus 
on the other hand will try and discover 
potential levers that could aid or boost the 
future world to become reality.
 
The team members who remain, write 
down reflections of their visitors in the resp. 
sections on the right: which developments 
could boost, which could undermine?

After the two rounds, the team is back in its 
original composition and summarizes the 
insights it has gained in terms of key 
challenges & opportunities.
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