
Draft Agenda for the 3 1/2 day Workshop 

Day 1: Teaching and Learning – Learners' Journey in a CoVE 

Focus Areas: Agile skills, Teacher upskilling, Applied research in VET, Personalization of learning path, Inclusion 

9.00 – 9.30  Greetings and registration 

• Welcome remarks 

• Introduction to the workshop and agenda overview 

9.30 – 10.00  
 

Icebreaker session  

• Interactive activities to help participants get to know each other 

10:00 - 11:00  
 

Keynote session: Innovations in teaching and learning 

• Presentation on the latest trends and innovations in vocational education and training 

11.00 – 11.15  Coffee break 

11.15 – 12.30  Workshop session: Agile Skills Provision & Teacher Upskilling 

• Small group discussions on strategies for agile skills provision and teacher professional 
development  

• Interactive exercises and case studies 

12.30 – 13.30  Lunch break 

13.30 – 14.30  Workshop session 2: Personalization of learning pathways 

• Exploring methods and tools for personalising learning experiences 

• Group activities and discussions on implementation strategies 

Coffee Break  

14.30 – 15.30  Workshop session 3: Inclusion in VET  

• Addressing strategies for inclusive education in vocational training 

• Case studies and group discussions 

15.30 – 16.45 Best practices session: Applied research in VET  

• Visit a local company or educational institution showcasing successful applied research 
projects 

• Discussion with representatives about their experiences and insights 

16.45 – 17.00  Closing remarks 

19.00 Group dinner  

• Evening dinner organised for all participants 

 

Day 2: Partnership and Coordination - Learner's Journey in a CoVE 

Focus Areas: Building Effective Partnerships, Business Canvas Model, Leveraging Networks 

9.00 – 9.15 Recap of Day 1 and Introduction to Day 2 

9.15– 10.00 
 

Keynote session: Effective partnership models 

• Presentation on building and maintaining successful partnerships in vocational 
education 

10.30  - 10.45  Coffee break 

10.45  - 12.00  Workshop session: Effective partnership models 

• Group activities and discussions on building and maintaining industry and community 
partnerships; identifying, analysing and prioritising stakeholders. 

12.00  - 13.00  Lunch break 

13.00  - 14.00  Workshop session: Business Model Canvas 

• Introduction to the Business Model Canvas as a strategic tool. 

• Interactive group activities and case studies 

14.00  - 15.00  Workshop session: Cross-Sector Collaboration  

• Emphasizing the importance of engaging various sectors to foster innovation and 
enhance VET impact  

Coffee Break  

15.00  - 16.45    Best practices session: Leveraging networks 

• Visit a company or network hub that provides an example of effective resource-sharing 
and collaboration 

•  Interactive discussion of network benefits and strategies 
16.45  - 17.00  Closing remarks 

19.00  Group dinner  

• Evening dinner organized for all participants 

 



Day 3: Governance and Funding - Learner's Journey in a CoVE 

Focus Areas: Effective governance structures, Sustainable funding models, Policy freworks and compliance 

9.00  - 9.15  Recap of Day 2 and introduction to Day 3 

9.15  - 10.30   
 

Keynote session: Effective partnership models 
• Presentation on governance structures in VET both on the institutional and regional 

CoVE levels. 

10:30  - 10:45  Coffee Break 

10:45  - 12:00  Workshop session: Sustainable Funding Models 

• Understanding and exploring various funding types, sources, and financial strategies 

12:00  - 13:00  Lunch break 

13:00  - 14:00  Workshop session: Sustainable funding models 

• Exploring diverse funding types, sources and financial strategies 

14:00  - 15:00  Workshop session: Financial Sustainability Tool 

• Exploring the Financial Sustainability tool developed for managing VET institution 
finances. 

Coffee Break  

15:00  - 16:45   Best practices session: Governance models 
• Visit an organisation or institution known for effective governance practices 

• Panel discussion with governance experts 

16:45  - 17:00  Closing remarks 

19:00  Group dinner  

• Evening dinner organised for all participants 

 

Day 4: Improvement Plans  

9.00 – 9.15  Introduction to the day and overview of activities 

9.15 – 11.00  
 

Work on Improvement plans 

• Participants individually or in small groups develop improvement plans based on the 
results of ISACOVE and the new insights, tools, and ideas acquired during the camp 

• Facilitators provide guidance and support 

11.00 – 11.15  Coffee break 
11.15 – 12.30  Feedback and discussion  

• Facilitated discussion on the improvement plans 

• Feedback from peers and facilitators 

12.30  - 13.00   Closing remarks and next steps 

• Summary of key outcomes 

• Outline of follow-up activities and support mechanisms 
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