
ETF PROJECT 

VOCATIONAL EXCELLENCE



Project objectives

Wider objective: 

Enhance skills provision and inspire innovation through Centres of Vocational Excellence (CoVEs) 

acting as hubs, beacons or models for systemic change.

Specific objectives:

▪ Improved knowledge on how centres of vocational excellence develop in different contexts and 

how they contribute at system level.

▪ Fostering collaboration around the identified excellence dimensions as part of the ETF Network 

for Excellence.

• Contribution to the international dimension of VET within the Erasmus+ program, international 

partnerships and priorities set for different regions.
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ENE -UNIQUE  WORLWIDE TOOL FOR VET EXCELENCE NETWORKING: 
311 CoVEs (VET Providers) – 51 countries worldwide

18 ETF PCs; 10 EU MSs; 18 Sub-Saharan Africa;
3 South Asian, Switzerland and Chile (South America)

Africa (38 CoVEs) 

(2) Angola; (5) Burkina 
Faso; (2) Democratic 

Republic of Congo; (4) 
Guinea Bissau; 

(2) Ivory Coast; (2) Kenya; 
(2) Malawi; (2) 

Mozambique; (1) Namibia; 
(1) Niger; (5) Senegal; (1) 
South Africa; (3) Uganda; 
(1) Zimbabwe; Cameroon 

(2); Liberia (1); Nigeria (1). 
Cabo Verde (1)

ETF PCs (181) CoVEs): 

Turkey (58), Israel (7); 
Armenia (5); Azerbaijan (9); 

Morocco (7); Georgia (5); 
Kazakhstan (5); Moldova 

(10); North Macedonia (6); 
BIH (7); Montenegro (1); 
Tunisia (10); Serbia (6); 

Albania (2); Ukraine (30);
Egypt (4); Palestine (3); 

Jordan (6).

EU MSs (85 CoVEs) 

Spain (61); Greece (1); 
Netherlands (4); Finland (3); 
Italy (8); Slovenia (2); Latvia 

(2); Germany (2), Sweden 
(1), Denmark (1)

(1) Philippines; 
(1) Bangladesh;

(1) Malaysia

(1) Chile

(3) Switzerland 



CoVEs Concept implementation – Consolidation & Evolution- : 

Main Models and/or Types.

Entrepreneurial

& Inclusive

(Governance)
Career 

Guidance/

Job Services

Teaching 
(Staff) 
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Digital
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LLL
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Teaching- Training
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International 
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SELF-ASSESMENT TOOL(ENESAT) 
(2nd Wave launched)

( + ) Specific Self evaluation/Research 
tools  inspired on project-based 

leaning needs (etc.) 

ENTREPENEURIAL 
CoVES 

-Creating value for business 
and communities

(GRETA) 
Greening Responses in 

Excellence through 
Thematic Actions

Education-Business Cooperation
The Role of CoVEs in 

Work Based Learning (WBL)

Smart Specialisation

WHAT DO WE BRING TO INTERNATIONAL ARENA ?  
ENE THEMATIC VET EXCELLENCE AREAS & ON-GOING LEARNING 

PARTNERHIPS (2021-2023) 

Autonomy (& PPPs):
(Phase I)-Baseline study

(Phase II)- Targeting Working processes

(SISI)
Sharing Innovation on 

Social Inclusion 
in VET Excellence

Integrating  systematically role of Career 
Guidance in VET

Pedagogy & Professional 
Development
(ENE DIGI )

Digitalization of Teaching and 
Learning 

Industry 4.0/5.0 



ENESAT

Key results, lessons learnt, way forward
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Number of COVEs which implemented self-assessment 

1st Cycle
(October 2020 – December 2021) 

2nd Cycle
(Launched June 2022)

A. Education-business collaboration and cooperation 

B. Pedagogy and professional development 

C. Autonomy, institutional improvement and resources 

D. Lifelong learning in VET 

E. Skills for Smart specialisation 

F. Industry 4.0 and digitalisation 

G. Going green – supporting sustainable goals 

A. Education-business collaboration and cooperation 

B. Pedagogy and professional development 

C. Autonomy, institutional improvement and resources 

D. Lifelong learning in VET 

E. Skills for Smart specialisation 

F. Industry 4.0 and digitalisation 

G. Going green – supporting sustainable goals 

H. Social Inclusion and Equity (new 2022)

I. Entrepreneurship and Enterprise (new 2022)

J. Career Education and Guidance (new 2022)

131 82 34 Re-assessment

7 Dimensions of Excellence 10 Dimensions of Excellence

Initial Report on ENE 
Self-Assessment available 

on ETF webpage

https://www.etf.europa.eu/en/projects-campaigns/projects/vocational-excellence


Number of 
members in 

ENE 
partnerships

Total number of COVES involved in all 6 partnerships: 74

COVEs involved in more than one partnership: 

12 involved in 2 ENE partnerships and 

2 CoVEs involved in 3 ENE partnerships 

• ENTRE CoVES-  5 COVEs in total: 5 CoVEs from ETF PC countries (1 from Georgia, 
one from Moldova, 1 from Morocco, one from Tunisia and one from Azerbaijan) have 
been leading developmental actions. 

• Social Inclusion – 11 COVEs involved: 1 from Albania, 1 from Georgia, 2 from Israel, 4 
from Turkey, 1 from Moldova plus (not ETF countries) 1 from Zimbabwe and 1 from 
Malawi

• Digitalisation of teaching and learning: there is not a specific partnership, but 
development projects on-going and webinars open to all ENE Network. COVEs involved 
in Developmental projects are 6: 1 from Moldova, 1 from South Africa and 2 from 
Mozambique (under Humana Network), 1 from Georgia and 1 from Azerbaijan.

• Autonomy and PPP: 28 active COVEs: 3 from Azerbaijan, 1 from Finland, 5 from 
Georgia, 2 from Israel, 1 from Kazakhstan, 1 from Morocco, 2 from the Netherlands, 4 
from Spain, 3 from Tunisia, 4 from Turkey, 2 from Ukraine. 

• GRETA initiative: 18 COVEs: 8 from Ukraine, 1 from Armenia, 1 from Georgia, 1 from 
Latvia, 1 from Slovenia, 3 from Turkey, 2 from Spain, 1 from Serbia 

• WBL initiative: total COVEs 6: 1 from Albania, 1 from North Macedonia, 2 from 
Kazakhstan,  1 from Moldova, 1 from Armenia
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42 online coaching sessions have been organised in 2022:

4 under Autonomy and PPP, 

13 under ENTR- COVEs (5 individual coaching sessions, plus 8 group trainings), 
4 under DIGI-ENE (learning pills), 
16 peer visits compacted into 7 meetings under GRETA, (one cancelled because of 
the war in Ukraine) 
14 under WBL (7 in English and 7 in Russian)
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PEER LEANING ACTIVITIES IN ENE PARTNERSHIPS 

in 2022

21 online meetings have been organised in 2022:

1 under Autonomy and PPP, 

4 under ENTR- COVEs, 

3 under DIGI-ENE, 

5 under GRETA, 

6 under SISI (on-line peer learning activities)

1 under Career Guidance

1 ENE annual Corporate event

3 peer learning activities in presence plus 

the Forum for Vocational Excellence co-

organised with Basque authorities and EU 

Commission:

PLA in the Netherlands under Autonomy 

and PPP

PLA in Latvia under WBL

PLA in Spain under Social inclusion



11 online coaching sessions have been 

organised in 2023 under ENE ENTRE-COVEs 

initiative:

9

PEER LEANING ACTIVITIES IN ENE PARTNERSHIPS 

in 2023 (update)

17 online meetings have been organised in 
2023:
1 under Autonomy and PPP, 
2 under ENTR- COVEs, 
2 under DIGI-ENE
3 under DIGI ENE LLL, 
4 under GRETA, 
4 under SISI (on-line peer learning activities)
1 under Career Guidance

2 in-presence events:

• GRETA meeting on 27 September in 

Amsterdam

• Working group session Enterpreneurial 

CoVEs on 8th November 2023

ENE Network also actively participated to 

Internationalising Vocational 

Excellence: Building strong 

international cooperation in vocational 

excellence: Final conference of the 

‘International dimension of Centres of 

Vocational Excellence’ project, which 

was held in presence on 9 and 10 

November 2023 in Torino (90 attendees)



Project plans for 2024
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Continue to engage new CoVEs into ENE

Partnership on Entrepreneurial CoVEs- continuation:

Finalisation on the ENTRE CoVEs conceptual framework;

Develop a toolkit to help CoVEs to better engage with a broad variety of stakeholders in their 

ecosystem;

Provide coaching on the use of this toolkit to CoVEs, members of the partnership;

Preparation of Policy brief on how to support CoVEs become more entrepreneurial;

Hackaton on Entrepreneurial CoVEs with participation of CoVEs and policy makers, 

September, Lyon. 

Partnership on Equity and Social Inclusion -  continuation:

Based on the previous work and Compendium Report of Good Practices design a follow up 

activity (focus on certain target groups, e.g. migrants, other groups at risk, explore the ways 

and approaches of CoVEs to work with these specific groups) 



Project plans in 2024
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Partnership on Digitalisation of Teaching and Learning:

The experience of development projects, webinars and Compendium Report are the 

basis to design a follow up activity. Peer-learning for selected number of CoVEs which 

has done progress in digitalisation with the view that they will disseminate their 

experience to other VET providers in their countries.

Partnership on Going Green -continuation:

Sectorial approach- focus on energy efficiency and construction. 

3 Online sessions on policy recommendations related to greening of VET;

Report on CoVEs role in the green transition with recommendations for system change 

Follow up activity to be designed

Event on Adult learning, November 



Project plans for 2024
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More focus on policy advice:

Continue to support Moldova in enhancing of coordinating and leadership role of CoVEs in 

skills development in specific sectors

Career education – support in application of developed excellence model for career 

education and career guidance for COVEs.

Dissemination of reports on the results and recommendations of thematic initiatives;

ENE flagship publication covering results and lessons learnt of the work of the 

partnerships. 

Cooperation with international partners:

Joint event with ENABEL, an African country, June

Joint event with Danube strategy platform in Vienna, 17-18 April 



Where can I learn more about activities and 

results of Vocational Excellence project
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Link to ENE Network on the website: https://www.etf.europa.eu/en/projects-

campaigns/projects/vocational-excellence

Landing page of ENE in Open Space:

https://openspace.etf.europa.eu/pages/vocational-excellence-platform-good-

practices-etf-network-excellence

International dimension of centres of vocational excellence | ETF (europa.eu)

The International Dimension of Centres of Vocational Excellence | Open Space 

(europa.eu)

To join the network, send your request to:

etf.network.for.excellence@etf.europa.eu

You will be invited to an introductory meeting with the ENE Secretariat and 
asked to complete a simple registration form.

https://www.etf.europa.eu/en/projects-campaigns/projects/vocational-excellence
https://www.etf.europa.eu/en/projects-campaigns/projects/vocational-excellence
https://openspace.etf.europa.eu/pages/vocational-excellence-platform-good-practices-etf-network-excellence
https://openspace.etf.europa.eu/pages/vocational-excellence-platform-good-practices-etf-network-excellence
https://www.etf.europa.eu/en/what-we-do/international-dimension-centres-vocational-excellence
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopenspace.etf.europa.eu%2Fpages%2Finternational-dimension-centres-vocational-excellence&data=05%7C01%7CInna.Dergunova%40etf.europa.eu%7Ce5d0dfc028094f2913cf08da6b0eaf2e%7Cffa575203def4bb69a7cff70129df4c3%7C1%7C0%7C637940008072734423%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QDtfXB%2FeA%2BpoWltmt0tewUIDF6cfz2pt8vRHnPFc9DM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopenspace.etf.europa.eu%2Fpages%2Finternational-dimension-centres-vocational-excellence&data=05%7C01%7CInna.Dergunova%40etf.europa.eu%7Ce5d0dfc028094f2913cf08da6b0eaf2e%7Cffa575203def4bb69a7cff70129df4c3%7C1%7C0%7C637940008072734423%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QDtfXB%2FeA%2BpoWltmt0tewUIDF6cfz2pt8vRHnPFc9DM%3D&reserved=0
mailto:etf.network.for.excellence@etf.europa.eu
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