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“CENTER OF EXCELLENCE IN CONSTRUCTION
(%3 REPUBLIC OF MIOLDOVA

Specialties: Statistics:
-9 of the IV ISCED level - Founded in 1932
-1of the lll ISCED level - 1400 puipils

- COOP NET network -15 VET institutions

Training courses:

- 5 courses for teachers and foramens from
VET institutions and employees from
construction companies

Validation:

- 15 tradesin construction area
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~ COLLABORATION - CONSTRUCTION COMPANIES




COLLABORATION - FEDERATION OF EMPLOYERSIN
CONSTRUCTION AND CONSTRUCTION MATERIALS PRODUCTION

Meetings : r—

With representatives of companies,

ministries and other entities

Exchange of best practices h

Danemark, Austria, Romania
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The Training
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Construction
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Preparation

Questionnaire Analaysing the result

Preparation Assessment
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Implementation Follow-up

Interviews with employeers Organizing the training
courses




Preparation the questions

The questionnaire structure was based on four distinct directions:

Purpose and theme of the Workplace details

GBSO eVl EarEl e e e |dentification of professional

training needs"




Preparation the questions

— b) intre 3-8 luni
Model de C icat pentru i a nevoilor de instruire a angajatilor din [ societate pe acfuni (34) ¢} intra B - 8 luni
ramura constructilor 0 societate cu rdspundere imilatd (AL} o) prste & i

3 Aveti calificarea necesard pentru locul de munc pe care il ocupati: 14, Care sunt pentru dvs. cele mai mari bariere in fata reusitei profesionale?

CHESTIONAR I DA, specificat rutina, m3 plictisesc repede
calificarea ASFALOBETONIST oNY 5 lipam de refures manecn
8. Considerati ¢3 aveti nevoie de competente suplimentare pentru a faca fatd cu sucees la locul de €] lipsa de timp
PENTRU IDENTIFICAREA NEVOILOR DE FORMARE PROFESIONALA IN RAMURA CONSTRUCTILOR munci: d) alocarsa d timp pantru copi, famiis
A SCOPUL §1 TEMA CHESTIONARII I D&, specificati el navetd (domiciu / loc de muncs)
B o . . f)  lipsa deoizizi personale | influentat
15/ 15 o const = NU fabe ity "
Scopul prezentulur chestionsr este de @ colects informatii de 2 engsjsgi companiior de constructi pent 3 v 31 shandon 53 mpia 8 rnur, ndvers ot
dentifica nivelul de formsre profesionsis 3i nevoile de formare sau validare s competenelor profesionsie. durata mare 3 instruiror
s — o citevs intrebin pent N . 0. Afiparticipat |a cursuri de initiere, calificare, 3 i |\aIlEIE
Ve nugsim completatirspundstiIa céteva inrebSn pentru & putes identifics intarssul dvs. fn ceea ce privests 1 D&, specificati 15 Care sunt principalele mativati, cu sjutorul cirora, considerati ¢3 vet reusi?
vevoile de dezvoliare profesionsl3 si de planificsre & cariarei. oONU a) Dorinta de s-mi schimba statutul pe piats munci
B INFORMATII GENERALE 11.  Aveti posibilitatea s ocupati un alt loc de lucru in cadrul Companiei, de care ati fi interesat si b} Dorinta de a castiga mai multi bani
pentru care sunt necesare noi competentelcursuri de calificare? c)  Dorinta de a fi util, mai bun si compatent
Numele si prenumele: I DA, specificati d} Dorints e = promoua pe pista muncii
: : onu & Nustiy
. . 16 Mentionati care dintre urmitoarele cursuril activititi vi se par de interes?
DomiciliuliResedinta: 0 In zona uband (oras 01 n 2ona rurald (sa) D.  IDENTIFICAREA NEVOILOR DE FORMARE PROFESIONALA oo " -
= forss] L 12. Vi rugdm s3 indicati nivelul de posesie a compatentslor ganaua\ypmrasma\a specifics pentru :i Vﬂ’"ﬂ:? Mpmﬂszfp’:ﬁfsmmh
i 3 5 5 calificarea ASFALTOBETONIST . notdnd cu calficative de 12 1 (cel mai jos) 1a 5 (cel mai inaf] curs de parfactionsrefrecalificars
Localitatea: 0 Chigindu 0 B3l 0 Orhei o Soroca CCuseni  ClAle COMPETENTE GENERALE N BT BT 3)  ours de Gompetente profesionsie
Categoria de virsta: 1. Planfficares actuiatl propri O Lacétus instalater tehnicd sanitard
25-29 i
:% 4055 am 2. Efectuarea de calcule matematios Smpls; 0 Zugra
NIVEL DE EDUCATIE 3. Apcarea nommelor 0e sandlale §i securiate n mancs, de protecha £ Dulgher
W3 rugdm s precizati care este nivelul de pregitire profesionald mediului si de Proteciie i Stingsre 3 Incendiller (PS1) 01 Fierar-betonist
0 Scoald primard sifsau gimnaziali 7 Fespeciarsa o=r principiar 51 valorilor profesionalz pentry crearea O Fietrar-zidar

for.
wnui mediu de luory adeovat

O Cursuwri calificas icenicie |3 locul de munca
1 coald profesionali/studii eeale 5
O Studii de colegiu [ superioare

O Tencuiter
01 Electrician fn constructi
[ Montstor pareti si pisfoans de ghips carton

Tehmice In wederes respecan =
elecutares lucrdrior din procesul de constructie;

Nivel de calificare: & Gestionarea eNcienta a resurselor matenale, Umane 5 de tmp; - N L

3} Scoala primari (1 CNC) - invatémént primar (1 - 4 clase) 7 = = Uilzate Tn procesal 01 Invelitor cu materiale in rulou sau in foi
t) Gimnaziu (2 CNC] - invatimant gimnazial (5 - & clase) de consiructii sau reabilitare drumur 5i sossle: O Témglar in constructi

) Liceu (3 CNC}- invatimant liceal (8 - 12 clase) § Integrarea progreselor tahmologice 5l tendintzior 42 dezwoltare ain 01 Gonstrustor de acaperisuri

4) Sooala Profesionals 3 CNC) - invitimant profesional tehnic seoundar — 2 sau 3 ani
<) Colegiu |4 CNC} - sional tehnic

1) Universitate - {§ CNC] - invitimant superior de heant - 3 ani

) Universitate — {7 CNC} - invt&m&nt superior de mastarat

domeniul Iucririlor de constructi consiructi sau rebilitare 3 drumurilar,
sosslelor si pistelor avistice:

8 Organizarea sficients a actvits i

T0 Intrefmerea nstrumentelor. depezitvelor 31 Wliafior n Stare ophma de

01 Asfaitobstonist
O Placator cu placi
O Maginist la automacara

€. INFORMATII PRIVIND LOCUL DE MUNCA funclionar altele (spectficaf])
1. Care este situatia ocupationals in prezent 1. Aplicarea tehnologillor refevante Tn scopul protejarii sanSisfi proprit 7. Care ar fi timpul pe care afi putea si acordafi activititilor de instruire care au ca scop
mediuki i abilitigilor si
5} angajat cu contract individual de muncé - cu norm intreags de lucru T Rt oA S 2

b) angajat cu contract individual de muncs - cu norm3 partiala de lucry T3 Respeciarea caduhi legsl de refennls. = reglementaor tehnice 13 mval o
<) imi desFisor aciivitates in bazs unui confrast de muncd national in domeniul constructi 3 constructilor sau reatilitare a drumurilor ;; de s3ptimans

d} inacliv pe piata muncii {far loc de munca)
&) somer
n faré loc de muncd, sfistla studi

5i saseielor, regulamentului intern al fniregrinderi in prosesul de reslizare
¢ profesionald:

ETicients = situatilor O rise,

6 orelzi la =3
o formmiaeis e
2 oreizi la sfarsit

b alul(speciicat)

de s3ptamand
de s3ptimind

2 c 4 COMPETENTE PROFESIONALE T Z 353 Numele si prenumele e1pertului
- ompzniei de Numele si persoanei i i
) Pnstulncupat  Asigurarea sSnataD 5isecuntal ocupatenale

O Muncitor calificat (specificali profesia)____ - 7 Planificarea =i pregairea actviall de asiemarea 3 milunior asialiice

01 Mungitar necalificat (specificatf genul de activitate pe santer) 3. Efecutares Lerdrior preg3iioare peniy lucran de asiemerea 3 ) )
4 Vechimea d . mitturilor asfaiice gemnstura Femndtire

- pECTmeR g8 mancs T Elecularea Lorarior O aglemer=a a miliurior asfallice
5. Vechimea totald in munc3 - - -
§ ; B 5. Prepararea milturior asfalice Data compi
. Locuri de muncé ocupate in trecut e S
7. Angajatorul dvs este: - Finakzarea procesulul de len
13. Cattimp suntefi dispus 53 alocali pentru un viltor mai bun, din punct de vedere profesional si social

0 Intreprinders de stat
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tatea
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Implementation

instruirilor suplimentare
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Follow-up

1. Organization of short-term courses.
2. Validation and certification of competencies.
3. Professional development or requalification courses.

TIPUL PROGRAMELOR SOLICITATE DE
ANGAIJATI

Constructor de acoperisuri

T th t. . = Fierar-betonist B Zugrav
o ese occupa ions: = Dulgher = Pietrar-zidar

E Tencuitor E Electrician in constructii
1.Asphalt Concrete B - et e _

B Montator pereti si plafoane din ghips carton B Invelitor cu materiale in rulou sau in foi
2_Ca rpenter s Instalator instalatii . aparate de ventilare si climatizare = Asfaltobetonist

Masinist la automacara
3

3.Reinforced Concrete
4.Plasterer

5.Tile Setter i
6.Drywall Installer

*  The majority of respondents have 2
confirmed their'willingness to . !
dedicate 2 hours per day for training. 5000 000000E00
*  50% of them.opt for courses with a : . > 3

duration of less than 3 months.

1. Program de validare a competentelor profesionale - 24
2. Program de recalificare/perfectionare - 21
3. Program de formare a adultilor -7




Follow-up

Organization of short-term courses.

TOPICS

D 2. The correct storage of construction waste at the constructionssite

* Importance of correct waste disposal at construction sites

*  Compliance with environmental regulations

*  Minimizing environmental impact through responsible waste management

3. Reuse of waste construction. Green concrete.

» Sustainable practices in construction

* Strategies for identifying and segregating reusable materials

* Benefits of reusing construction waste for both the
environment and cost-effectiveness




Lafarge MOLDOVA

Follow-up

Green concrete for better sustainable environment




Follow-up

Organization of short-term courses.

1. Implementation of environmental protection standards in professional activities.
Safety and health course at work. —02.2024

Total number of hours: 36 hours.
Organized for 20 participants —employees from construction area.




Who are involved in responding to
skills needs ?

Educational Company The Federation of
institutes directors, Employers in Construction
, ® Ll
r and Construction Materials
IP CEC employers,

labor market Production



What are the experienced factors for
robust skills eco systems ?

01 02
IP CEC The Federation of Employers in
4=m) Construction and Construction
1 Materials Production
COOPERATION |
03 = 04
Ministry of Education, Labour

Infrastructure and Labor market




Thanks!

iliazestrea.cec@gmail.com

www.instagram.com/ip_cec www.ccc.md www.facebook.com/ipcec



http://www.ccc.md/
http://www.ccc.md/
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