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CENTER OF EXCELLENCE IN CONSTRUCTION

Statistics: 
- Founded in 1932
- 1400 puipils
- COOP NET network – 15 VET institutions

REPUBLIC OF MOLDOVA

Specialties:
- 9 of the IV ISCED level
- 1 of the III ISCED level

Training courses: 
- 5 courses for teachers and foramens from 
VET institutions and employees from 
construction companies

Validation:
- 15 trades in construction area



Center of Excellence 
in Construction

Collaboration

The Sectorial Committee for Vocational 
Training in the Construction Sector

The Federation of Employers in 
Construction and Construction 

Materials Production

The Federation of Construction 
Unions and Construction 

Materials Industry "SINDICONS"

Labor market, 
partnerships



COLLABORATION - CONSTRUCTION COMPANIES

Workshops Questionnaire

On-line meeting Visit on site



COLLABORATION - FEDERATION OF EMPLOYERS IN 
CONSTRUCTION AND CONSTRUCTION MATERIALS PRODUCTION

Danemark, Austria, Romania

With representatives of companies, 

ministries and other entities

Exchange of best practices

Meetings



The Training 
Needs of 
Construction 
Companies' 
Employees, 2023



Preparation

Preparation

Questionnaire

Implementation
Interviews with employeers

Assessment

Analaysing the result

Follow-up
Organizing the training 

courses 

01 02 03 04



Preparation the questions

The questionnaire structure was based on four distinct directions: 

Purpose and theme of the 

questionnaire 
General information Identification of professional 

training needs"

Workplace details 



Preparation the questions



Implementation
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Follow-up

1.Asphalt Concrete
2.Carpenter
3.Reinforced Concrete
4.Plasterer
5.Tile Setter
6.Drywall Installer

1. Organization of short-term courses. 
2. Validation and certification of competencies.
3. Professional development or requalification courses.

To these occupations: 

• The majority of respondents have 
confirmed their willingness to 
dedicate 2 hours per day for training.

• 50% of them opt for courses with a 
duration of less than 3 months.



Follow-up
Organization of short-term courses. 

1. Implementation of environmental protection standards in professional activities.  

TOPICS

2. The correct storage of construction waste at the construction site
• Importance of correct waste disposal at construction sites
• Compliance with environmental regulations
• Minimizing environmental impact through responsible waste management

3. Reuse of waste construction. Green concrete.
• Sustainable practices in construction
• Strategies for identifying and segregating reusable materials
• Benefits of reusing construction waste for both the 

environment and cost-effectiveness



Follow-up
Green concrete for better sustainable environment

Lafarge MOLDOVA



Follow-up
Organization of short-term courses. 

1. Implementation of environmental protection standards in professional activities. 
Safety and health course at work. – 02.2024

Total number of hours: 36 hours.
Organized for 20 participants –employees from construction area.



Who are involved in responding to 
skills needs ?

Educational 

institutes,

IP CEC

Company 
directors, 

employers, 
labor market

The Federation of 

Employers in Construction 

and Construction Materials 

Production



What are the experienced factors for 
robust skills eco systems ?

01

03

02

04

IP CEC The Federation of Employers in 
Construction and Construction 

Materials Production

Ministry of Education, 

Infrastructure and Labor

Labour 

market

COOPERATION



Thanks!
iliazestrea.cec@gmail.com

www.instagram.com/ip_cec                     www.ccc.md www.facebook.com/ipcec

http://www.ccc.md/
http://www.ccc.md/
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