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ETF GLAD NETWORK MEETING ON WORK-BASED
LEARNING

16 June 2022@10.00-11.15 CEST (in ZOOM)

The online seminar is being conducted under the ETF GLAD network as an
initial meeting of an ETF activity on the management and governance of
work-based learning. The activity will review practices in the management of
work-based learning programmes in Serbia, Montenegro and Albania.

The activity will commence in June and conclude in December 2022.

The activity will examine how different actors participate in four areas - the
matching of students to areas for which there is skills demand, the
assessment of student competence, the monitoring of the capacity of
workplaces to provide training, and to programme development (incl.
occupational standards/curriculum/learning content/assessment standards
etc.).

Previous ETF analyses on governance have revealed the involvement of
stakeholders in the different stages of the policy design and implementation
process of work-based learning as a key success factor.

The objective of this meeting is to discuss the characteristics of the
successful organisation of work-based learning, and to identify feasible
options that government programmes can use to support effective
stakeholder participation in different areas, e.g. in occupational standards
development, curriculum delivery, the design of the learning content as well
as the assessment process.

The seminar will discuss involving schools, social partners and government
agencies as well as their interaction.

An overall aim of the ETF activity is to identify how to share tasks between
the different actors while respecting the diversity of contexts.

ALL ARE WELCOME TO ATTEND.

Interpretation into Arabic, Bosnian-Croatian-Montenegrin-Serbian (BCMS),
French, Russian will be available.



GOVERNANCE OF VOCATIONAL EDUCATION AND
TRAINING (VET): OPPORTUNITIES TO EXPLORE WITHIN
GLAD INITIATIVE

The ETF has been at the forefront of developing a deep understanding of the
lifelong learning process and fine-tuning the mechanisms for their
implementation.

As far back as 2011, through an ongoing analysis of current trends and types
of governance arrangements in partner countries, the ETF has constructed a
structured framework, known as the ETF Governance Inventory.

The Governance Inventory is targeted at a range of key VET and skill
stakeholders for maximum impact: the ministries or agencies in charge of
policies and financing; employer and trade union organizations;
representatives of national/sectoral skill structures; representatives of
regional/local structures; and experts with leading institutions.

In 2020, it was used in a year-long pilot process of self-assessments of VET
policy, management, financing, and quality assurance in five partner
countries: Albania, Jordan, Kazakhstan, Moldova, and Uzbekistan. More
details available @ETF OpenSpace: Cross-country overview 2022 | Open
Space (europa.eu)

In June 2022, GLAD network will explore the burning issues of governance of
VET and lessons we are learning from experience in Albania, Jordan and
Uzbekistan.

FOCUS ON QUALITY ASSURANCE

In May and June 2022, the ETF has organized 4 online training sessions on
Quality Assurance to offer a better understanding of quality and quality
assurance in Vocation Education and Training (VET), and of the European
quality assurance policies in education and training - to be able to select the
most appropriate quality assurance measures.

The seminar was built around the following thematic units: ETF approach to
Quality and Quality approach in VET; the EQAVET; analysis and use of
indicators as a quality assurance measures; self-evaluation and external
evaluation in QA, peer reviews and peer visits in QA.

Half a day was dedicated to each unit on 11, 18, 25 May and on 1 June
2022. Recordings of the sessions are available in English.

WHAT’'S COMING?

In July, we will share knowledge and practice on participatory skills
governance and financing through the Skills Development Fund case in
Palestine.

Also being scheduled for July is an online session with colleagues from
Georgia to discuss its new VET Agency.


https://openspace.etf.europa.eu/pages/cross-country-overview-2022
https://openspace.etf.europa.eu/pages/cross-country-overview-2022

LISTENING AND CONSULTING

In May we have been meeting with a broad range of participants to get some
feedback on how the GLAD network could operate.

We heard from GLAD participants that it could be useful to start the GLAD
network with a few plenary sessions. This would enable people to get
acquainted with each other. After that we could begin for focus on
specialized sessions that reflected the interests of specific groups.

We received many suggestions about the topics that we could look at -

J governance for VET internationalization and social inclusion,
. such as financing of non-formal and informal learning,
. governance bodies e.g. VET councils,

Quality Assurance was also a very popular topic.

Participants were also clear that because the actors and institutions involved
in governance at national levels may be different from those at sub-national
level, GLAD should take these differences into account.

It was agreed that GLAD participants can engage in designing the agenda of
plenary sessions and preparing for presentations, informing and inviting the
diverse stakeholders, planning for visual representation of governance
issues.

WHAT WILL BE GLAD ACTIVITIES IN THE FUTURE?

GLAD stands for Governance Learning Action and Dialogue, so the idea is to
promote activities around these three themes

Learning can take place through webinars and in-presence meetings, by
training oneself for a TED talk, building collaborative groups at regional/local
level, peer learning.

Action can mean action-research, reviewing a governance mechanism and
acting to improve it, or piloting new forms of partnerships.

Dialogues are meant to involve stakeholders in the field of vocational
education and training and lifelong learning looking at case studies of
common Governance problems to identify feasible solutions and next steps.

Stay in touch with us:
#GLADnetwork

European Training Foundation
ETF OpenSpace
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