Project goal: Web site project for the development of innovative teaching and learning 

	Project name
	Innovation and teaching implementation with the support of IT companies

	School name
	Technical school

	City
	Uzice

	The names of the teachers who will realize the project 
(all the realizing teachers regardless of training participation) 
	Nikola Cosic, Katarina Novakovic, Jelena Sljukic, Ana Radanovic, Aleksandra Popovic

	The education profiles to participate in the project realization 
	Digital graphics and internet form technician 

	Total number of students planning to participate in the project 
	1/3 of the 3rd grade class (10 students) 

	Total duration of project realization (number of classes/weeks) 
	11 weeks, 8 of which will be dedicated to realizing the project and every third week will be skipped due to practical education in companies. 
The student has 6 classes of practical education per week in block lessons at school, which is when they realize the project assignment. 
Start of February - start of May 


	General goal(s) of the project 
	Projecting unique learning tasks where the participants will implement the knowledge gained in class by using virtual practice.

	Main outcome(s) of the project
	Achieving quality standards, designing their product (website) which is applicable in practice, forming their portfolio and connecting with potential employers 

	Innovation for us, contribution
	Project education and completing the work task (web page) in real time for the needs of our environment 

	Notes (if there is something important to keep in mind regarding the realization of the project) 
	The students will visit companies every third week, where they will have their practical lessons and with it take breaks from working on the project. 
The project involves project activities of other students involved in the project and therefore the very start of our project realization will depend on the time when we obtain the required materials to produce the tasks from other participants.
In order to test the knowledge and skills attained during project realization and the theory lessons, the knowledge check test will be realized during the specialized subject of internet programming. 

	Resources
	Portable hard drives for data storing (2TB), graphical drawing tablets (hunion kanva), monitor calibrator, awada wordpress, domain lease and server space. 

	Project duration
	Title, segment name
	Assignment(s) for students
	Student activities
	Indicators of student activity
	Required materials
	Goals, purpose, outcomes
	Method of evaluation

	1st week 6 lessons

	Introducing the students to the assignment by the mentors with support from the teachers and creating the idea solution - outline 
	1. The students are divided into three groups within the class. Each group has 10 students who will work in pairs (the pairs are determined according to the students' progression speed - faster progressing students will be paired with slower progressing students) - into heterogenous groups 

2.Introduction and familiarizing the students with the project and assignment that they will realize through the project. 
Familiarizing the students with the web page content - basic elements and style definitions that they will apply when creating the web page.

3. In assigned pairs, the students should work together to create an idea solution - outline (each pair will get an assignment to create an outline for every school participating in the project) 



	The students listen to the assignment set by the teachers, discuss the task and then define steps needed in order to execute the task. 
The students form pairs per the teacher's request. 
At the very start of the website production, following guidelines from their mentors and teachers, it is very important that the students define a style that they will apply when creating the web page, fonts, colors, backgrounds...and they respond to questions such as who the site is intended for and what it should achieve. This ensures that the website development stays on track and that the entire work process is efficient. 
The students recognize the most important information in the content and define how they will design them (image galleries, counters, tables...) 
Based on the planned content with a defined design, the students work with the teacher to analyze the outlines created in order to determine the outline and manner of information presentation which will be the same for every project - global design. Also, they mark the design elements that will be different depending on the webpage. 

	Understanding







Use of information and making suggestions 









Identifying key information 

Recognizing differences compared to other outlines 
	Computers with suitable communications software - platform and suitable graphical software.
Internet
Sketchbook 
Drawing board - graphical tablet 


	Enabling the students to plan webpage creation 
	They know how to list all the elements that a webpage should contain 




Activity in style determination for the webpage 








Creating an outline with all the elements 


The outline also contains elements specific to that page 

	2nd week 
6th lessons 

	Creating page sections. 
Processing webpage elements.

	All the students have the assignment to divide the page into a suitable number of sections with the help of the teacher in wordpress (segments) 

After dividing the page, the students will begin processing required elements of the webpage they get from other schools participating in the projects (text, images, pdf files, video materials - depending on what the website will display) 

	With the help of their teacher, the student form single-pattern sections and then work in pairs to process the required elements of the webpage. 

In every pair the students will divide tasks in processing images and video material using appropriate software as well as tasks pertaining to text formatting. 


	Demonstrating practical skills.
Identifying required elements and working on them in their own way. 

Teamwork and task distribution.
Practical skills in element processing. 

	Computers with adequate communications software - platforms and suitable graphical software. 
Internet access 

	Enabling the students to form single-pattern sections of the webpage and process required elements from the materials they were supplied. 
	The sections are complete. 
The student can list the required elements and complete them in practice. 

The number of elements that the student has adjusted web design and the difficulty of the performed tasks.

	3rd week 6 lessons 

	Adjusting the language 
	The students have an assignment to adjust the created pages to another language, which involves launching the delivered translated material supplied by other schools who are participating in the project. 


	The student obtains instructions on how to create a webpage in another language. 

Every page needs to be adjusted to the English language by formatting every element that contains Serbian language in English. 

The students work with the teacher to estimate whether all content is adequately shown. 

	Comprehension. 

Practical skills

Recognition 

	Computers with suitable communications - platform software and suitable graphical software. 
Internet access. 
	Enabling the students to create pages in two languages. 
	The student can repeat key steps. 

The page is translated. 

All content is adequately displayed and if it wasn't, the students have corrected all shortcomings. 


	 4th week, 6 lessons 

	Adding links with dynamic page content. 

Testing the code validity 
	Student assignments: 
1.linking the images and positioning them on the page 

2. posting the dynamic content of the page 

3. checking code validity and sending it to the mentor for examination 
	The slower-advancing students will link the images and check whether the links are working properly. 

The faster-advancing students will create the animated content .

After this, the students work in pairs to position the animated content together. 

Once the students have finished positioning the dynamic content on the page, the code needs to be tested and then sent to the mentor for examination. 

	Practical skills 

Using elements to create animated content. 

Adjusting the animated content to page positioning 

Analysis 
	Computers with suitable communications - platform software and suitable graphical software. 
Internet access


	Enabling the students to link elements and post dynamic content as well as evaluate code validity 
	The links on the page are functional 

Content and animation movement 

Practical skills 

The page and its dynamic content are functioning properly


	5th week
6 lessons 

	Making corrections as per the mentor's instructions and sending them back to the mentor for another examination 
	The mentor tests the page and the students correct it according to the feedback and instructions given by the mentor. 
 
	The students follow the mentor's feedback and instructions and work with their teacher to correct the elements they have worked on so far. 
	Coordination and different ways of completion 
	Computers with suitable communications - platform software and suitable graphical software. 
Internet access



	Enabling the students to recognize and correct potential mistakes made in coding. 
	Coordination with the mentor's requests 


	6th week
6 lessons 

	Designing the homepage 
	The students have a task to create the website's homepage 

	After the completed elements and corrections, the students work on creating the homepage which will unify the previously completed page elements for schools participating in the project. 
Within this task, the slower-advancing students will create the page's header and footer segments while faster-advancing students will create the page content, contact forms and google maps. 
	Teamwork. 

Applying practical skills

Group interaction 





	Computers with suitable communications - platform software and suitable graphical software. 
Internet access

	Enabling the students to create a website homepage 
	The homepage is finished with footer, header and contact form segments. 


	7th week
	Optimizing the webpage and evaluation by the mentor
	The students have a task to perform SEO (search engine optimization), after which they will send the page to the mentor for evaluation. 
	After the students have filled the website with content, they will begin the final adjustments phase which is the SEO. 
In order to achieve the best possible search engine positioning for certain keywords, the students will perform optimization - adjusting the website to search engine technologies (Google, Bing, Yahoo...) by entering meta text. 
The students test if every page is described by meta text. 
After optimization is complete, the students send the page to the mentor for evaluation. 


	Teamwork
Practical skill application 





	Computers with suitable communications - platform software and suitable graphical software. 
Internet access

	Enabling the students to perform website optimization 
	The students have described the page with meta text 

The content is properly displayed in various devices and browsers 


	8th week
	Corrections per mentor's instructions and website promotion 
	The students have the following tasks: 
1. To make corrections on the completed page per the mentor's instructions 
2. To promote the students' work on the school website and social networks 

Testing the attained knowledge and key competence in a written test. 
	The students follow the mentor's instructions with the help of their teacher to make necessary corrections on the web page (header, footer, navigation...) 

The students present idea solutions and their project engagement and participation, teaching innovation and learning on the school's website and in social networks and in that way promote their work, education profile and the school. 

The students take a test. 

	Coordination and different manner of completion. 

Teamwork. 




	Computers with suitable communications - platform software and suitable graphical software. 
Internet access


	[bookmark: _gjdgxs]Enabling the student to design a webpage 
	Coordination with the mentor's requests. 

Aesthetic value 

Practical skills test 




