	ACTION

	WHO SHOULD BE INVOLVED
	HOW THE PROJECT COULD SUPPORT THIS

	Identify 100 new profiles
	New profiles for national priority occupations identified by the MoES, in consultation with social partners and line ministries.
[bookmark: _GoBack]The majority of the occupations to be identified at regional level, by Regional VET Councils, and  Regional Authorities in consultation with social partners, chambers, and providers. 
e.g. 25 profiles to be identified at national level; while 75 profiles could be identified at regional level (3-4 profiles per region, given some overlap) 
NB Some of these new profiles will be provided in Centres of Excellence, but most should be in regular VET providers and companies, otherwise VET reforms would only be limited to CoEs
	Project together with MoES could support the call for interest from regions, Project could oversee that there are transparent criteria for the definition of new profiles. Project together with MoES, IMZO, and training methodological centres in regions and employers could review the existing profiles that are expiring and in urgent need of update. Project may provide examples of innovative VET profiles (ETF is already working on a list identified by EU MS) to help them think outside the box. Committee of stakeholders to review the proposals and establish the list of 100 priority occupations, project to organise the selection. MoES will publish selected profiles on its website

	Develop occupational standards
	Occupational standards are developed by sectoral Committees (six existing), regional sectoral clusters, social partners, groups of companies, professional associations, regional chambers of commerce, business associations with the help of experts that are trained in developing standards. Currently the MoSP is in charge of the coordination of the development process, but this task is taken over by NAK later this year. Board of NAK to approve standards, NAK will publish approved Occupational Standards on NQS website National Methodology has been adopted and guidelines for development drafted with support from ETF. ETF will train trainers of standard developers in first 6 months of 2019 
	Project to agree eligibility criteria with MoSP or NAK on a call for applications for occupational standards. Small grants could be awarded (approx.. 3000 EURO per standard) for developing standards to applicants to make sure all profiles are covered. Project provides training on OS development with help of local experts. Project supports MoSP or NAK in following up the development of individual standards and supports the population of the online occupational standards register. 

	Develop Educational Standards
	Under the coordination of IMZO and the VET Directorate in the MoES, regional working groups of VET school teachers/ methodologists from different providers, representatives from companies, Regional Training-Metholodogical Centres develop the draft educational standards in line with the new methodology (not yet approved, but developed) and the guidelines for developing educational centres, additional regional stakeholders involved in validation, approval by MoES, publication on the MoES website
	Project to train trainers for the development of competency based educational standards. Where necessary project to provide logistical and expert support (for workshops), Small incentives might be needed to ensure private sector involvement, but only if there is no alternative. 





	
ACTION

	WHO SHOULD BE INVOLVED
	HOW THE PROJECT COULD SUPPORT THIS

	Develop Assessment Standards
	NAK will coordinate the production of standards, that are developed by experts with good understanding of the occupation and assessors, possibly coming from (potential) Qualification Centres. Assessment standards are needed to ensure coherence in summative independent assessment. Apart from summative assessment of graduates, standards can support certification of workers and unemployed after upgrading and retraining and Validation of Non Formal and Informal Learning. A draft model and methodology exists.
Assessment standards need to be regulated in 2019 with NAK. Assessment standards will be part of NQF registry. MoE to be consulted for summative assessment of school graduates.
	Project to support to NAK to organise the development of assessment standards. Concept to be disseminated to wider public, possibly foreign experiences shared (e.g. the IHK model in Germany, or awarding bodies model in Estonia) to potential interested organisations. NAK staff and NAK experts trained
Call for interest for development of standards, among volunteering organisations, possibly supported by small grant. Project assists NAK in establishing online database of assessment standards.

	Develop Education Programmes 
	In decentralised VET system, schools or network of schools develop education programmes, based on education standards. Regional Training Methodological Centres can assist. Education programmes include information on each module and on modes of training. For each module a modular training programme is developed. Teaching materials are selected, adapted or developed, incl. audiovisual tools and shared between schools. The bottom up approach for curriculum development should also stimulate schools to be active and innovative.
	The project could develop together with IMZO training materials and tools for the development of education programmes, modular training programmes and teaching materials. ETF is making a first start with this in the coming months. The project could ensure that the education programmes, training modules and teaching materials all become part of an online repository, that schools can use to develop new programmes, modules and materials. The project could also organise calls for applications from consortia to develop programmes, modules and materials, possibly rewarded with small grants. 

	Develop Modular Training Programmes
	
	

	Develop teaching materials
	
	

	Train teachers and trainers
	This activity involves teacher trainers, and VET  teachers, practice masters and trainers in companies. IMZO, MoE, training-methodological centres in the regions and selected teacher training institutions will support the teacher training. Beyond traditional instruction, teachers and trainers will be involved in curriculum development, in close collaboration with companies (including promoting more work based learning and dual education), in introducing key competences, in applying new pedagogies and coaching students in their learning. It requires cooperation between different types of teachers, between schools and between schools and companies to integrate theory and practical training. A cascading model could be used combing face-to-face training of teacher trainers, online facilities for teachers, more collaborative and informal forms of training and training of VET teachers in companies. The focus of training is on the needs to implement the 100 profiles but this will generate experience that could be used to review the preservice and inservice capacities for teacher training in VET.
	This is a major activity for the project that will affect many teachers, practice masters and trainers in companies. Together with IMZO, MoE, regional training-methodological centres and selected teacher training institutions, the project could develop different capacity building tools, including on-line materials, face to face sessions with teacher trainers and methodological centres, and stimulate bottom up initiatives for schools to develop their teachers and develop opportunities to bring teachers and practical instructors into enterprises. The project will create a pool of teacher trainers spread over different institutions and in different regions and will promote good practice of innovative teaching and learning, through a call for good practice and dissemination of good practices. Innovative experiences from Europe in VET teacher training and CPD can be shared. Special attention to be paid to the role of practical masters and trainers in companies. The project could also provide advice on how to improve the VET teacher training system in Ukraine.






RELATED ACTIVITIES TO SUPPORT VNFIL, INDEPENDENT ASSESSMENT AND QUALIFICATION CENTRES

	ACTION

	WHO SHOULD BE INVOLVED
	HOW THE PROJECT COULD SUPPORT THIS

	Widen the provision of the Validation of Non-Formal and Informal Learning to 15 profiles
	The MoSP and the State Employment Service have started to implement VNFIL for cooks. The State Employment Service identifies potential candidates. NAK has been given the responsibility to develop VNFIL further. 15 profiles out of the 100 profiles are selected that are relevant for socio-economically disadvantaged or the low-qualified.  NAK will accredit Qualification Centres, and pay attention to the requirements of VNFIL. It will monitor the implementation of VNFIL and raise awareness and provide guidelines. Qualification centres that will provide VNFIL will develop processes for VNFIL in line with EU best practice. 
	The Project could support NAK and use the experience of member states and the existing pilots in Ukraine to raise awareness and interest for VNFIL. NAK staff and other key stakeholders including staff of the State Employment Service and selected Qualification Centres are trained  and exposed to EU best practices. Special training sessions are developed for guidance, assessment, certification and QA aspects of VNFIL. The project will assist NAK and other stakeholders in developing an information strategy to raise awareness about VNFIL and will assist NAK in monitoring the implementation of VNFIL, and in defining recommendations for widening access to VNFIL throughout Ukraine. 

	Support the establishment of a number of Qualification Centres
	Sectoral Organisations, Companies, Professional Organisations, Chambers, Trade Unions, Specialised Training Providers, Research Institutions, Universities, etc. would be the most likely basis for Qualifications Centres. Within the Qualification Centres assessors and QA staff as well as managers are critical. Existing independent assessment bodies can share experience. NAK with the help of external experts will accredit and monitor Qualification Centres. Procedures and criteria for accreditation will need to be developed, as well as application processes for prospective Qualification Centres. Priority could be given to those professional qualifications that are high priority and where there is a need for qualified staff and where there are difficult to fill vacancies. 
	The Project could first train NAK and support the development of the mechanisms for the accreditation including the selection and training of external experts. The project could support NAK in raising the awareness among potential qualification centres and support the development of guidance for assessors, managers and QA staff of the qualification centres. The project could make the experience of EU MS such as Portugal (Qualifica Centres), Estonia (Awarding Bodies), Germany (Meisterpruefung IHK), or France (VAE of CQPs) or from partner countries like Turkey (VOCTEST Centres) or Kazakhstan (Sectoral Assessment Centres) available to share experience. The project can bring expertise to Ukraine to monitor first experiences. The project could formulate recommendations for the development of the system, in particular in view in raising access and efficiency.





100 PROFILES IDENTIFIED, DEVELOPED AND IMPLEMENTED



· What do we mean with new VET contents?

The VET modernisation requires relevant contents in the decentralised VET system. This should make VET more attractive, and should make VET graduates more independent, able to act in the real world and more adaptable to changing circumstances. This is an evolutionary process. Since 2006 more than 300 educational standards have been developed that have been validated by employers, These standards share characteristics of the old system and the new competency based VET system. Concepts and legislation shape the new system (Concept for the Modernisation for Vocational Education, New Ukrainian Schools, Law on Education, Law on Vocational Education, new methodologies for occupational standards, education standards, education programmes, modular training programmes and assessment standards, new pedagogies, dual education and new technologies). Modern VET is competency based. Occupational standards are the basis for modular education standards for VET. Education standards set the framework for education programmes and modular training programmes to be developed in the regions by schools in cooperation with local stakeholders. The learning and teaching process will also need to change. Modular curricula should  integrate theoretical and practical parts of the curriculum. There will be more learning in the workplace. ICT will be more used in learning. Students will be activated, including more project work and group work. Key competences are central in the curriculum. There is more room for locally viable solutions. This requires different roles of teachers, practical instructors and trainers, beyond instruction, including more teamwork with colleagues in schools and companies. These changes are similar to what has started already in general education in the framework of the New Ukrainian School, but more wide-ranging, as they include stakeholders outside schools, They are not only focused on the youth. They affect the way teaching is still organised by integrating separated theory and practice and the division in subjects. Learning outside the classroom (online and in companies) is gaining importance.  Assessment (especially summative assessment) is gradually becoming more independent from learning, Assessment is based on assessment standards rather than the educational standards or the curriculum and involve representatives from the world of work. Qualification Centres are established that will be responsible for independent assessment. They will focus first on professional qualifications (aimed at the adults in the labour market). They will deal with validation of non-formal and informal learning. The independent assessment of “educational qualifications” is under development. All these changes have been discussed with stakeholders and are gradually regulated, with ETF support. 

· Why 100 profiles, why not 20 profiles in four focus regions?

These new approaches are changing the roles of many actors at national, sectoral, regional, school and company level. With decentralisation, providers and regional authorities have now obtained a much stronger voice in determining the contents of VET. 100 profiles are meant to provide a large scale learning by doing opportunity for all stakeholders. Many donor sponsored VET reform promote only a small number of selected pilots that are difficult to reproduce and sustain after a TA project.

· What is the role of the project?

The project should help stakeholders and institutions in Ukraine to develop and implement the 100 new profiles. The approach should build on existing capacities of the VET system, and mobilise stakeholders at different levels to act. The tasks include: identifying the 100 occupations with regional and national stakeholders, developing occupational standards, developing educational standards and assessment standards, developing and implementing curricula (educational programmes and modular training programmes), training of trainers for the retraining of teachers, practical instructors, trainers in companies, and providing methodological support,  The project will agree with intermediaries (MoES, IMZO, NAK, regional methodological centres, Federation of Employers, Chamber of Commerce, Regional Directorates for Education, etc.), how these changes can be implemented and will stimulate stakeholders at the grass root level to take initiative (e.g. by launching calls of interest). The project will provide capacity building information and resources. The project will collect feedback and disseminate experiences between these initiatives, as appropriate. 


