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% vocational teachers participating in professional development by type over 12 months
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% of vocational teachers that had (any type of ) professional development of 
1-30 hours and more than 30 hours (out of the total number of respondents)

Source: Surveys 
ETF and National 
Ministries 2015
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WEAKNESSES OF PROFESSIONAL DEVELOPMENT 
FOR VOCATIONAL TEACHERS IN ALBANIA

• VOCATIONAL TEACHERS LACK INITIAL PEDAGOGICAL TRAINING

• NOT ENOUGH CONTINUING PROFESSIONAL DEVELOPMENT (CPD) 

• CPD NOT SUFFICIENTLY RELEVANT TO VOCATIONAL TEACHERS

• CPD NOT SUFFICIENTLY LINKED TO DAILY WORK OF TEACHERS: PLANNING 
LEARNING, DESIGNING LEARNING, TEACHING 

• CPD DOES NOT LEAD DIRECTLY TO IMPROVEMENTS IN TEACHING AND LEARNING

• DEPENDENCE ON FORMAL TRAINING EVENTS OUTSIDE OF SCHOOLS – RATHER
THAN OTHER KINDS OF PROFESSIONAL DEVELOPMENT



HOW CAN A SCHOOL DEVELOPMENT UNIT FOR 
PROFESSIONAL DEVELOPMENT HELP?

1. BETTER UNDERSTANDING OF TRAINING NEEDS OF TEACHERS
2. BETTER MATCHING OF PROVISION TO NEEDS OF TEACHERS AND NEEDS OF THE LEARNERS
3. CONNECTING PROFESSIONAL DEVELOPMENT TO BETTER TEACHING AND LEARNING, FOR EXAMPLE, 

ADDRESSING DESIGN AND TEACHING OF SUBJECTS, OBSERVATION AND FEEDBACK, MENTORING
4. MORE SPECIALIST PROFESSIONAL DEVELOPMENT, FOR EXAMPLE, WITH COMPANIES, FOR NEW 

TECHNOLOGIES
5. MORE SHARING AND COOPERATION BETWEEN TEACHERS IN SCHOOLS – SO THAT TRAINING IS MORE 

USEFUL
6. IMPROVED MONITORING OF PROFESSIONAL DEVELOPMENT
7. ENCOURAGING TAKE OF A WIDE RANGE OF PROFESSIONAL DEVELOPMENT



LEARNING FROM THE DEMONSTRATION PROJECT AT 
BEQIR CELA SCHOOL



KNOWING THE TRAINING NEEDS

Mr. Nazmi Kafni (Computer Science Department) “In the computing department, we have a lot of new teachers, 
given that this is relatively a new field. We have noticed that there is a need for these new teachers to be trained
with respect to various teaching methodologies.”



KNOWING THE TRAINING NEEDS

Mr. Koco Dolani (Auto mechanic Department)

The parts of the engine are always the same. We need more access to contemporary information/how modern 
technology works with regards to the sensors and electronic package.



PREPARING THE 
TRAINING PLAN



MAKING THE TRAINING HAPPEN

Ms. Mimoza Zhamo (Electromechanical Department) We believe that we will be able to realize all the 
training activities that are foreseen in the training unit’s yearly plan.



SHAPING THE TRAINING TO MAKE IT USEFUL

Mr. Fatmir Merkuri (Director of Beqir Cela School)  “With regards to the training unit, we would like to see its scope 
and work expand beyond our school and to include working with local businesses.”



WHAT IS NEEDED TO MAKE SCHOOL DEVELOPMEN  
UNITS WORK
1. LEGISLATION

2. IDENTIFY WHO WILL DO WHAT IN SCHOOL: THE DEVELOPMENT UNIT

3. ‘TRAINING, GUIDANCE AND TOOLS FOR TEACHERS THAT LEAD DEVELOPMENT IN SCHOOL

4. LEADERSHIP FROM PRINCIPALS TO SUPPORT AND BENEFIT FROM PROCESS

5. ENGAGEMENT OF TEACHERS

6. PROVISION OF PROFESSIONAL DEVELOPMENT: OTHER TEACHERS, OTHER SCHOOLS, ON-
LINE, LOCAL EMPLOYERS, NAVETQ, IDE, PRIVATE TRAINING COMPANIES

7. ONGOING SHARING AND NETWORKING

8. AMBITION AND OPTIMISM
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https://connections.etf.europa.eu/files/form/anonymous/api/library/de9d9056-0638-4be0-a052-5832efe8a498/document/da0cc2f7-a0b6-40f8-a6b0-c5bfc042c4f2/media/Annual%20Plan%20for%20quality%20Monitoring-Plani%20Vjetor%20%20Monitorimit.doc
https://connections.etf.europa.eu/files/form/anonymous/api/library/de9d9056-0638-4be0-a052-5832efe8a498/document/7143d00c-6aa9-44a7-a502-16de3e54d28b/media/Quality%20Assurance%20in%20CPD-Garantimi%20cilesise%20ne%20ZHVP.ppt
https://connections.etf.europa.eu/files/form/anonymous/api/library/de9d9056-0638-4be0-a052-5832efe8a498/document/3400499d-6dc4-4b82-8284-d3ad4afa3ff1/media/Agenda%20of%20the%20Training%203-Quality%20accurance%20in%20CPD%20%20%28ENG%29.doc
https://connections.etf.europa.eu/files/form/anonymous/api/library/de9d9056-0638-4be0-a052-5832efe8a498/document/c1fed5f2-ebe4-41dd-b4fc-745d8e66c7b5/media/Axhenda%20Trajnimit%203-Garantimi%20i%20cilesise%20ne%20ZHVP%20%20%28ALB%29.docx
https://connections.etf.europa.eu/files/form/anonymous/api/library/de9d9056-0638-4be0-a052-5832efe8a498/document/da0cc2f7-a0b6-40f8-a6b0-c5bfc042c4f2/media/Annual%20Plan%20for%20quality%20Monitoring-Plani%20Vjetor%20%20Monitorimit.doc
https://connections.etf.europa.eu/files/form/anonymous/api/library/de9d9056-0638-4be0-a052-5832efe8a498/document/7143d00c-6aa9-44a7-a502-16de3e54d28b/media/Quality%20Assurance%20in%20CPD-Garantimi%20cilesise%20ne%20ZHVP.ppt


FOR FURTHER INFORMATION
VISIT OUR WEBSITE:
WWW.ETF.EUROPA.EU

TO LEARN MORE SEE THE ETF CPD VIRTUAL PLATFORM AT 
HTTPS://CONNECTIONS.ETF.EUROPA.EU/COMMUNITIES/COMMUNITY/CPD

EMAIL:
JULIAN.STANLEY@ETF.EUROPA.EU

ON TWITTER: 

#ETFCPD

http://www.etf.europa.eu/
https://connections.etf.europa.eu/communities/community/cpd
mailto:Julian.stanley@etf.europa.eu
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