eReflect workshop scenario
The training teachers’ e-portfolio is designed for teachers of secondary vocational schools and is focused on developing their capacity to target and continuously review their practice and beliefs about teaching and learning on which their everyday work is based, to learn from their own experience and feedback from colleagues, and to share experience gained with the intended public through the creation and updating of personal electronic portfolio. More specifically, the aim of the training is to prepare and teach teachers the following:

1. the purpose and concept of e-portfolios;

2. web tools suitable for creating e-portfolio;

3. to work with the selected web tool to create their own e-portfolios;

4. how to integrate e-portfolio in personal and professional development;

5. how to implement e-portfolio into school life and levels of integration within the process of such implementation.
Training is of hybrid format, a combination of face to face and online training. 

For the implementation of the online part of the training, Moodle platform was selected, as Moodle is the most used learning management system among teachers in Serbia. The access to training will be restricted to participants, while one part of the Moodle platform, where the OER resources are, will be publically available. 

For the development of the e-portfolio, teachers will use Google site, providing abundance of functionalities for the e-portfolio, such as documents, photos, presentations, videos, audio, forums, blogs, podcasts etc. It also allows controlled access to different pages, depending on author needs. It encourages collaborative learning, its use is free of charge and accessible across different web-browsers and devices.
The training is followed by recommended readings.
The objectives, outcomes, activities and literature


The goal

Developing the capacity of secondary vocational schools to target and continuously review their practice and beliefs about teaching and learning on which their everyday work is based, to learn from their own experience and feedback from colleagues, and to share lessons learned with the intended public members of educational community through the creation and updating of personal electronic portfolio.
Outcomes

After training teachers will:

• understand the purpose and concept of electronic portfolios

• be familiar with the web tools suitable for creating own e-portfolio 

• possess digital skills to create own e-portfolio with the selected web tools
• understand how to integrate an e-portfolio in personal and professional development

• understand how to implement e-portfolio into school life and levels of integration within the process of its implementation; the levels of integration are as follows: level 1 - ePortfolio is a simple static website or blog level 2 - ePortfolio is built on a dynamic database, content management system (CMS); level 3 - ePortfolio is implemented across the whole school; level 4 - ePortfolio is embedded in teaching, learning and assessment processes; level 5 - ePortfolio can be easily ported to another school.;

• have a personal e-portfolio.
Prior to the training

In order to get more insight into particular teachers’ needs and ongoing developments in their schools, and provide support for the development of their portfolio in that direction, after the selection and prior to the training, the teachers fill out an online survey about their initial awareness and perception of portfolios, as well as their own goals and learning needs. This topic will also be on the agenda during the first day of the training.
Activities during training

During the training, we expect that the teachers:

1. attend the introductory live meeting (5 hours)
It is foreseen that after the live training each teacher involves at least 2 more teachers from their own schools and mentor them. The mentees will be trained for e-portfolio by the teachers selected for our programme. All of them will develop personal e-portfolios. 

2. examine all the course materials and do all the tasks within the online training (2 weeks)
3. receive feedback on their e-portfolio from peers and CEP trainers
4. attend the final live meeting (4 hours)
Literature
Literature list to be added as to ensure balance in resources in both Serbian and English language.
Dynamics of activities
	September
	16 September
	Training for teachers - introductory live meeting 

(duration 5 hours)

	October
	18 September – 01 October
	Training for teachers - online training (duration 2 weeks).

	
	01 October –14 October
	After completion of the online training, all participants will hold presentation of what they have learned in their schools for other teachers, professional associates, school principal and members of school team for development planning. During this period the teachers fine tune own-portfolios with the help of the trainers.

	
	14 October 
	Each teacher (“mentor”) will involve two of their colleagues (“mentees”) with whom they will collaboratively work on developing personal e-portfolios for each one of them. On October 14th they initiate the process within their respective schools.
Based on the teachers initial input concerning their needs and school developments, CEP will guide in which direction the purpose of their e-portfolio should go.  

For supporting their e-portfolios elaboration, all teachers will have the access to the complete online training and all OER materials. In this process, teachers “mentors” will have the support from CEP trainers. 

	
	28 October – Moodle Moot Conference
	Final live meeting (duration 4 hours)

Teachers “mentors” share their experience on personal path on e-portfolio implementation: from their personal perspective, and from the perspective of school which at that time is an ongoing process in their schools.

	November
	
	Teachers continue working on their e-portfolios with the vision of the school identity behind (this includes both the mentors and the mentees)

	December
	
	CEP organizes a school visit and a focus group for gaining more insight into the needs for further support of teachers for e-portfolio creation/maintenance and an increasing teachers take up

	
	
	CEP collects all URLs from the teachers and based on the agreed structure gives individual feedback


Training for teachers - introductory live meeting (duration 5 hours)
	Time
	Topic
	Activity
	Additional Comment

	15’
	Introduction of participants
	· Presentation of the trainer;

· Introduction of participants (name, surname, the school from which they come, the specific needs, expectations and/or specific knowledge related to the field).
· Role of trainers – support and communication within the Moodle platform

· Participants’ learning goals and needs
	During introduction, the course leader records participants' observations so these can be used during the seminar to match them with specific requirements.

	10’
	Presentation of eReflect project goals, objectives and the training program
	Introducing participants to the project objectives eReflect, objectives and concept of training;
	

	15’
	Portfolio as support system for teacher’s professional development and its e-dimension?
	Video presentation of "electronic portfolio"; 
Short presentation of current practices related to the creation of the portfolio.
	Use the content and conclusions of the panel discussion with NTO2017.

	60’
	Analysis of selected electronic portfolios
	Introducing several selected electronic portfolio and discussion on:

• What is e-portfolio?

• Personal experiences and expectations
• Why do I need to work on developing an electronic portfolio?

• What challenges do I see?
	Select cases that provide insight into examples of good and bad practice. Discussion on what to avoid as to ensure that the information communicated via the e-portfolio are clear and simple. 

	30’
	How to create an electronic portfolio?
	To introduce the sequence of steps that need to be met in the creation of an electronic portfolio
	Selection of artefacts, discuss the importance of reflective practice for the process of e-portfolio creation, and the target audience 

	35’
	Defining the structure of the electronic portfolio
	Invite teachers to propose the structure of an electronic portfolio for the VET teachers. Record on flip-chart their answers, comment them and possibly amend, if necessary.
	Flip chart

	60’
	Moodle platform
	Present the Moodle platform in the context of OER and platform for online training.

Participants will get acquainted with the objectives and dynamics of online training and communication channels with trainers.

Introduction with the necessary procedures for:

• Logging on to the platform

• Navigate through the online course

• Study of teaching materials

• Making assignments

• Participation in forums
	Teachers are assigned the previously created user names and passwords.
Google tools will be used for ePortfolios since the functionalities and structures of this tool are in line with the concept of Portfolios. Moodle is selected as the virtual learning environment that has all the functionalities needed for an online training to be conducted, e.g. discussion forums, activities, dictionary, assignments, etc. In the same time Moodle will be used as an OER. 

	15’
	Final remarks (trainers and participants).
	Final remarks: 

· Long term perspective of the ePortfolio development for CPD - personal and school dimension,
· Implementations of ePortfolios and possible difficulties in the process.

· Participants as mentors
· Announcement: Presentation of ePortfolios development process (individual experience and evidences) at live event – end of October.  
	Activity Participants as mentors will cover: 
- How to organise horizontal learning in their schools to inform other teachers about the value of ePortfolio on personal and school level,

- How to support them to participate in online training for ePortfolio development,

- How to monitor and support the process of implementation. 


Training for teachers - online training (duration 2 weeks)
	Sections / Modules
	Content / Activity
	Activity
	Comments

	General section
	Forum Announcements
	Forum for informing participants about important information relating to the implementation of training.
	Participants can only read the contents of the forum, cannot comment or start a discussion.

	
	Forum Discussion room
	Forum for general purposes to know each other and talk about all kinds of topics (related and unrelated to the subject of training).
	Participants can comment and start discussions.

	
	Glossary of terms related to ePortfolio
	The joint creation of all participants. All participants contribute to the Glossary with their explanation of key terms related to paper portfolio, ePortfolio, reflective practice, web tools, OER content…
	Moderators sync / check content.

	Module 1
	Lesson Reflective practitioner
	Participants are introduced with the concept of reflexion and why the idea of a reflective practitioner is important for CPD and ePortfolio as such
	Reflective practitioner lesson and assignment covers the questions related to what the ePortfolio reveals about practice and CPD, as well as questions about participant’s needs and goals. The form of reflection will be individual. 
It is documented in the assignment activity on Moodle. 

	
	Assignment Reflective practice
	Assignment for the participants where they will need to apply particular reflective technique mirroring the next lesson on how to choose resources that will find their place in the ePortfolio. 
	Participants are expected to submit narratives on their reflections relative to building up own ePortfolios in the context of their CPD. 

	
	Lesson Selection of documents which are to be visible in the ePortfolio
	Criteria for the selection of documents which are to be visible in the individual e-portfolio.
	An individual activity for each participant will be given support when encountered with difficulties. A direct continuation of the assignment from the reflective practice.

	
	Forum How to create e-portfolio?
	Topic 1: Steps to e-portfolio 

Topic 2: Structure of e-portfolio

Topic 3: Levels of Integration of e-portfolio into school life
	Each forum topic will contain an introductory description based on the results of the introductory training. 

	Module 2
	Lesson Digital competencies of teachers, digital identity and "professional Aesthetic"
	Introduction to the Digital Age Teacher Framework and where the ePortfolio stands relative to the described competences. Preconditions to ePortfolio quality: digital orthography and professional aesthetics; ePortfolio as part of teachers’ professional identity.
	

	
	Lesson Review of Web tools suitable for creating a portfolio
	Brief retrospection of possible web tools for ePortfolio implementation. Explanation on choosing Google Sites as a tool to use on eReflect training.
	Beside the Google site advantages (simplicity, clean design, easy editing, sharing control), the fact that Majority of teachers has gmail accounts and are familiar with google products was crucial for choosing Google Sites as a tool to use on eReflect training. ... 

	
	Lesson Google sites
	Video tutorials on how to create and edit Google site in Serbian language. 
	Tutorials will be available for participants and their mentees during and after the training on eReflect portal.

	
	Task Creating e-portfolio - providing URL
	Creating a Google site, establishing the basic structure and submitting the URLs
	Trainers will provide technical and contextual feedback. 

	
	Forum Personal ePortfolio in the school context
	The URLs of three ePortfolio per school are shown. 

Participants should analyze all three ePortfolios and conclude which elements indicate that these teachers are coming from the same school.

Teachers should try to define which school characteristics are not visible in presented ePortfolios and to point them out.
	Each VET school has a separate forum thread. 

	
	Forum ePortfolio maturity matrix
	Teachers should examine the presented matrix and give their opinion on the level of ePortfolio maturity is their school.

They should back up their statements. 
	Each VET school has a separate forum thread. 

	
	Forum ePortfolio maturity matrix
	Portfolio Maturity Matrix is a self-assessment tool, as well as a guide for future activities.

In their school context, teachers should analyze current processes (eg ongoing projects, future and past projects applications, etc.) and indicate the next steps that can be implemented in order to achieve a higher level of maturity of ePortfolio at the institution level.
	Each VET school has a separate forum thread. 


Training for mentees - online training 
After the online training for teachers – mentors, each VET school will be provided with a separate Moodle course for the mentees. The course will be a replica of the one previously explained structure

Final live meeting – Moodle Moot conference (October 28th, duration 8 hours)
Intended for teacher “mentors” alone.
School visit (December)

Reflection on the process of creating e-portfolios through a focus group. (Duration 2h)
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