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Project: Development of Web-Based Networks for Vocational Teachers in Montenegro

Team Meeting Report

Project team members, the representatives of the VET Centre and Ministry of Education, met
on 14/03/2018 to analyze the implementation of the project activities according to the Project
plan.

The first matter discussed at the meeting were the outcomes of four workshops held within
the project: workshop for Lead Teachers and workshops for VET teachers in the occupational
fields of: electrical engineering, mechanical engineering and tourism. Taking into account the
input of trainers and feedback of trainees, it can be concluded that the workshops were highly
successful and motivation of VET teachers to take part in the project activities is on satisfactory
level.

The next topic discussed was the increase the coverage of VET teachers by the project and the
usage of school portal and Office 365 for collaborative purposes. The aim is to organize online
meeting with Lead Teachers who will animate their colleagues to get involved in online
community for the purpose of sharing teaching material and thus improving the quality of
teaching on individual, school and national level.

Another matter discussed at the meeting was the creation of a promotional tool which will
be user-friendly and easily distributed to all VET teachers in Montenegro. It was agreed that
in the following 10 days, experts on the project will prepare concept design of the brochure
and together with other team members jointly agree on the outlook of the visuals.

The meeting was attended by Ms Marina Matijevi¢ from the Minsitry of Education and Ms.
Ivana Vucini¢, Mr. Josip Geni¢ and Mr. lvan Markovi¢ from the VET Centre. The next team
meeting is scheduled in the following 10 days.
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