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   Project: Development of Web-Based Networks for Vocational Teachers in Montenegro

Report from the First Meeting of the Project team

Project team members, the representatives of the VET Centre and Ministry of Education, held the first meeting aimed at the agreement on the implementation of project activities. 

The outcomes of the meeting are:
1. defined dates for implementation of activities and 
2. identified occupational fields within which networking of teachers and cooperation of those teachers in the area of production of joint documents (teaching materials, syllabi, tests, etc.) will take place.

The following occupational fields are identified:
· electrical engineering,
· mechanical engineering and
· [bookmark: _GoBack]tourism.

Four teachers from each of these occupational fields (12 in total) will be selected as Lead Teachers that will undergo the first workshop and will be trained by IT experts from the VET Centre and the Ministry on how to use Microsoft 365 programme. 

Afterwards, these Lead Teachers will organize workshops with larger group of teachers within their occupational fields, so as to work jointly on the production of documents during and after the workshops.

Upon the completion, produced documents will be uploaded on the portal www.skolskiportal.edu.me and will be available to all interested public.

Podgorica, 22 January 2017
Project Manager
Ivan Marković
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